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PHAN |. KHAI MAC PAI HOI
1. B&o cao kiém tra tw cach c6 dong:

Ba Nguyén Lé Thuy Linh, Truong Ban Kiém tra tu cach c6 déng da thong qua

B4o c4o két qua kiém tra tu cach c6 déng. Trong do:

+ Tong sb6 c6 dong moi tham dy: Toan bd cd dong cé tén trong danh sach
ciia Trung tdm Luu ky Ching khoan Viét Nam (VSD) c6 dong chét dén ngay
12/4/2023, s6 hitu 5.000.000 ¢ phan c6 quyén biéu quyét cua Cong ty.

+ Vao lac 8h30, s6 luong cd dong tham du Pai héi (bao gém ¢ dong va dai
dién co dong theo gidy uy quyén): Co6 45 dai biéu, véi tong so hiru 1a 3.854.852 ¢
phan c6 quyén biéu quyét, chiém 77,0970% tong sb cd phan co quyén biéu quyét
cta Cong ty.

Theo Luat Doanh nghiép va Diéu 1& Cong ty, Pai hoi dong c6 dong thudong
nién nim 2023 Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa du diéu kién dé
tién hanh,

2. Giéi thiéu Poan Chi tich, Ban Thu ky, Ban Kiém phiéu:

* Poan Chu tich:
Ong H6 Kim Phong Chu tich HDQT Chi toa
Ong Nguyén Vin Lanh Thanh vién HDQT Thanh vién



Ba Nguyén Ha Hién Thanh vién HDQT Thanh vién
* Ban Thu ky:

Ba Lé Thi Hong Thuy Trudng phong Tong hop

* Ban Kiém phiéu:

Ba Nguyén Thi Hanh Quyén K& toan trudng Cong ty Truong ban
Ba Poan Thi Kié¢u Ngan Nhén vién Tha kho - Tha quy Thanh vién
Ba Lam Phan Kiéu Loan Nhan vién Ké toan Thanh vién

Poan Chu tich, Ban Thu ky, Ban Kiém phiéu da dugc Dai hoi dong co dong
nhat tri thdng qua véi ty 16 100% s6 cd phan c6 quyén biéu quyét du hop.

PHAN I1. NOI DUNG PAI HOI

Sau khi Ong Hb Kim Phong, Chu tich Hoi déng quan tri, Chu toa Pai hoi
tuyén bd khai mac, Pai hoi d3 bat dau lam viéc. Pai hoi da thong qua nhirng ndi1
dung chinh nhu sau:

1.Quy ché 1am viéc ciia Pai hoi:
* Kot qud biéu quyét:

S6 phiéu biéu quyét hop 1&: 3.854.852 c6 phan, chiém 100% s6 cb phan cO
quyén biéu quyét dy hop.

- Tén thanh: 3.854.852 ¢6 phan, chiém 100% s c¢6 phin ¢d quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb cb phan c6 quyén biéu quyét du hop.
- Khéng y kién: 0 ¢6 phén, chiém 0% sé ¢6 phan c6 quyén biéu quyét du hop.

Sb phiéu biéu quyét khdng hop 18: 0 ¢b phan, chiém 0% sb c6 phan c6 quyén
biéu quyét du hop.

2. Chwong trinh Dai héi:
> Két qud biéu quyét:

Sb phiéu biéu quyét hop 1&: 3.854.852 c6 phan, chiém 100% sb c6 phan cO
quyén biéu quyét dy hop.

- Tan thanh: 3.854.852 c¢6 phan, chiém 100% sb ¢6 phan ¢ quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢d phan, chiém 0% sb c¢d phan cd quyén biéu quyét du hop.

- Khéng y kién: 0 ¢6 phan, chiém 0% s6 ¢ phan c6 quyén biéu quyét du hop.



S6 phiéu biéu quyét khong hop 18: 0 ¢6 phan, chiém 0% sé ¢6 phan c6 quyén
biéu quyét du hop.
3. Cac Béo cao tai Dai héi:

- Pai hoi da nghe Ong Nguyén Vin Lanh - Giam dc Cong ty trinh bay “Bdo
cdo két qua hoat dong SXKD nam 2022 va phiong hieéng hoat dong SXKD ndm
2023 cia Ban Giam déc Cong 1y

- Pai hoi da nghe Ong H6 Kim Phong - Chu tich Hoi dong quan tri trinh bay
“Bdo cdo cua Hi dong qudn tri danh gid céng tac quan 1y diéu hanh Céng ty ndm
2022 va ké hoach hoat dong nam 2023,

- Pai hoi da nghe Ba Nguyén Thi Ngoc Quyén - Trudng Ban Kiém soat Cong
ty trinh bay “Bdo cdo tham dinh két qua hoat dong san xudt kinh doanh nam 2022
va phwong huéng nhiém vu ndm 2023 ciia Ban Kiém sodt”.

4. Cac To trinh tai Dai hoi:

- Pai hoi da nghe Ba Nguyén Ha Hién - Thanh vién Hoi dong quan tri trinh bay:
+ To trinh vé viéc théng qua bao cao tai chinh da dwoc kiém todn nam 2022

+ To trinh vé phwong an phan phéi loi nhudn thue hién nam 2022 va ké hoach
phadn phéi loi nhudn niam 2023

+ To trinh vé viéc chon don vi kiém todn bao cdo tai chinh nam 2023

- Pai hoi da nghe Ong Nguyén Vin Lanh - Thanh vién Hoi ddng quan tri trinh

bay:

+ To trinh vé mire thu lao nam 2022 va ké hoach mirc thu lao nam 2023 ciia
Hogi dong qudn tri va Ban Kiém sodt.

+ To trinh vé viéc thuc hién hop dong giao dich véi cac déi twong c6 lién
quan

- Pai hoi da nghe Ong Ho6 Kim Phong - Chu tich Hi dong quan tri trinh bay:

+ To trinh vé viéc mién nhiém va bau bé sung thanh vién Ban Kiém soat
nhiém ky 2022-2027.

5. Thao luin tai Pai hi va biéu quyét thong qua cac Bao cao, To trinh:
Chu toa Pai hoi moi cac ¢ dong tham gia dong gop y kién ddi voi cac Bao
cao, To¢ trinh vira dugc trinh bay. Pai hoi da nhan dugc cac cau hoi sau:
> Co dong c6 mi dai biéu SKN 000206 dit cau hoi: Pai hoi cd dong nam
2022 c6 nodi dén Cong ty dau tu du an Song Cau thi dén nay dy an da trién
khai ra sao, tién do da dén dau?



Ong Ho6 Kim Phong - Chu tich Hoi dong quan tri tra 1oi:

V6i dinh hudng hoat dong nim 2022, Cong ty Sanna Khanh Hoa dau tu day
chuyén thiét bi nham:

- Nang cao ning luc san xut, dap Gmg ddy du hang héa theo nhu cau cua thi
truomg, tao vi thé canh tranh trén thij truong

- Giit On dinh chét lugng cac dong san phém hién tai, phat trién thém cac
dong san pham mai dap tng thi hiéu ctia khach hang.

- Ngudn von: tu c6 trich tr quy dau tu phat trién cdc ndm trude, di vay voi
tiéu chi lya chon céc t6 chtic tai chinh, ngdn hang cho vay véi 1ai suat uvu dai tot
nhat cho du an

Trong nam 2022, Cong ty CP NGK Sanna Khanh Hoa tap trung thyc hién du
an xay dung Nha may NGK Sanna tai Song Cau, tinh dén 31/12/2022: Cong ty da
va dang trién khai 07 goi thau: Khao sat dia chat, ldy mau thi nghiém va 1ap bao
cdo khao sat xay dung 16 TP3; 16 TP1; Tu van 1ap Bé4o cao kinh té - k¥ thuat, thiét
ké ban vé& thi cong va du toan dau tu; Tham tra HO so thiét ké ban vé& thi cong va
du toan dau tu xay dung; Tu vén, khao sat, lap Ho so thiét ké - du toan vé PCCC;
Tu van lap hd so cAp méi Gidy phép mdi truong cho du an; Tu van 1ap Bao céo
kinh té - k¥ thuat Puong day 22kV & TBA 400kVA - 22/0,4kV. Tong chi phi da
thanh toan (tam tng) : 355,932,250 dong.

Du kién trong thang 6/2023 s& hoan thanh cac goi thiu nay. Sau khi thyuc hién
xong cac goi thau nay sé& tién hanh thué don vi tu van du thau dé trién khai cac
hang muc tiép theo.

> Co dong c6 ma dai biéu SKN 000022 dit 02 cau hoi:

Ciu héi 1: Hién nay v6i sy canh tranh gay git ctia cac dong san pham trén thi
truomg, vdy Cong ty c6 ¥ dinh phat trién thém dong san phdm méi dé dang dang
hoa san pham va ting kha nang canh tranh khong?

Céu héi 2: Su phat trién cia Cong ty tim nhin dén ndm 2027 (T{c sau 5 nim
tor nam 2022)

Ong Nguyén Vian Lanh - Thanh vién Hoi dong quan tri, Giam dc Cong ty tra
lo1:

Vi dinh hudng hoat dong nam 2023, Cong ty Sanna Khanh Hoa dau tu day
chuyén thiét bi nham:

- Nang cao ning lyc san xut, dap Gmg day du hang hoa theo nhu cau cua thi
truong



- Khoi phyc lugng khach hang: nha hang, khach san, du lich 1t hanh sau dai
dich Covid 19...

- Gitr 6n dinh chit lugng c4c dong san pham

Bén canh do trong phuong hudng hoat dong nam 2023 cua Cong ty, cong tac
nghién ctru san phém méi rat duoc dé cao, dinh hudng tim kiém va st dung céc
loai nguyén liéu an toan cho nguoi tiéu dung, chu trong dén phan khic khach hang
van dong manh va nguoi choi thé thao.

> C6 dong c6 ma dai bieu SKN 000216 dat cau hoi: HDQT c6 phuong an nao

dé nang co tirc 18n ti thiéu bang 4i suat ngan hang khong?

Ong H6 Kim Phong - Chu tich Hoi dong quan tri tra 10i:

Chi ¢6 tc nam TC 2021: 186 d/cp, du kién chi nam TC 2022: 299,8 d/cp,
tang 61%. Ké hoach nam 2023: 3,12% VDL, tang 3,91% so véi két qua thuc hi¢n
nam 2022.

Pay 1a mong mubn, quyén loi ctia cac quy c6 dong ciing nhu Ban linh dao
Cong ty Sanna. Bang nhiéu giai phap da dang, linh hoat diy manh doanh thu, tiét
kiém chi phi SX thi moi viéc déu c6 thé thyc hién duoc.

> Co dong c6 mai dai biu SKN 000236 dit cau hoi:

Cau héi 1: Trong nim 2023 va thoi gian dén, Cong ty cd chién lugc, muc tiéu
gi dé nang cao thu nhdp va cai thién doi séng cho nguoi lao dong?

Cau héi 2: Cong ty c6 chinh sach gi cho ngudi lao dong dé giir chan nguoi
lao dong gin két 1au dai voi Cong ty?

Ong Nguyén Van Lanh - Thanh vién Hoi déng quan tri, Giam ddc Cong ty tra
1o1:

Lanh dao Bo Y té cho biét dai dich chua két thiic, d0 T6 chuc Y té Thé gidi
(WHO) tuyén bd cham dut tinh trang khan cip vé stic khoe cong dong do Covid-
19 trén toan cau vao ngay 05/5/2023.

-Hoat dong SXKD ctia nim 2022: ting trudng va dat két qua tot, TN binh
quan dat 8.100.000 d/thang, ting 38,75% ké hoach

- Can ctr vao két qua doanh thu 04 thang dau nim 2023 dat 37% KH, Cong ty
tin tuong rang s& dat dugc cac ké hoach da dé ra

Tir cac ndi dung trén, chung toi tin tuong rang doi sdng cua NLD s& dugc cai
thién, cu thé 14 thu nhap binh quin ctia NLD trong 4 thang dau nim ting... so véi

nam 2022.
- Pam bao cac ché do, quyén loi cia NLD theo quy dinh cta phéap luat



- C6 ché d¢ luong, phu cap, thuong phu hop véi timg vi tri cong viée.

- Chuong trinh dao tao, ndng cao tay nghé, danh gi4 hiéu qua lao dong va
khen thudng kip thoi.

- Céc t6 chirc doan thé ludn tao san choi, cac hoat dong giao luu gilp ting
thém tinh than doan két, gan b, céng hién hét stcc minh vi hiéu qua cia Cong ty.

> Co dong co6 ma dai biéu SKN 000030 dit cau hoi: Véi tinh hinh hién nay,

Cong ty co chién luoc kinh doanh nao dé van dam béo loi nhuin va ¢ tic
cho ¢6 dong trong khi chi phi dau vao ngay cang tang ?

Ong Nguyén Vin Lanh - Thanh vién Hoi dong quan tri, Giam déc Cong ty tra
lo1:

Cong ty da trinh Pai hoi dong c6 dong vé ké hoach muc tiéu vé san xuat Kinh
doanh nim 2023 véi doanh thu, loi nhuan déu tang tur 3-4% so v&i nam 2022. Véi
tinh hinh dich bénh, bat on vé chinh trj con dién bién kéo dai anh huong dén hé
théng khach hang, sttc mua trén thi truong va chi phi dau vao bién dong khé ludng
nhu chi phi van chuyén- xing dau, chi phi nguyén vt liéu dau vao, Cong ty s& cb
gang trao ddi, thuong luong véi cac Nha cung cép tiét giam céc chi phi, thyc hanh
tiét kiém trong san xuét... nham dat duoc cac muc tiéu, dit biét 1a muc tiéu loi
nhuén ma Pai hoi da dé ra.

> Co dong c6 ma dai biéu SKN 000102 dit cau hoi: Cong ty co ké hoach ting

gia ban dé dam bao loi nhuan khéng ?

Ong Nguyén Vin Lanh - Thanh vién Hoi dong quén tri, Giam déc Cong ty tra
10i: TUy vao tinh hinh thuc té s& c6 budc diéu chinh phu hop

> Co dong c6 ma dai biéu SKN 000249 dat cau hoi: San lwong dit ra hang

nim déu ting, tuy nhién tinh hinh kho bai con han ché. HPQT c6 phuong
an phu hop dé giai quyét 1au dai cho van dé trén hay hay khong?

Ong Nguyén Vian Lanh - Thanh vién Hoi dong quan tri, Giam déc Cong ty tra
loi:

Vi tinh hinh hién tai:

-T6 chirc kiém soét kho hang hiéu qua, bd tri nhan su, phuong tién hop Iy dé
t6i uu chi phi ddng thoi bao dam viée van chuyén, phan phdi hang héa tir kho dén
cac khach hang: Pung han, day du, dat chat lugng

-H5 trg ban hang cy thé hap dan, chinh sach ban hang hop ly, linh hoat dé hd
tro hi¢u qua theo ddc diém cta timg khach hang va thyc té clia timg khu vyc thi
truong

- Tan dung strc chira cua cac NPP, dai ly, diém ban
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- Thué thém kho ¢ céc thoi diém mang tinh mua vu caa nganh hang. ..

Giai phap: dau tu hé théng MMTB véi cong suét 16n, nang cao ning luc va
chu dong trong SX, chinh sach hd trg ban hang, giao nhan van chuyén hop Iy-
khoa hoc...

> Co dong co6 mi dai biéu SKN 000271 dit cau hoi: Cong ty ¢ cac giai phap
mang tinh chién luoc nao dé dam bao giit vig va phat trién thi trudng,
tang trudng doanh thu trong thoi gian toi

Ong Nguyén Vin Lanh - Thanh vién Hoi dong quan tri, Giam déc Cong ty tra
lo1:

Trong nam 2022, hoat dong kinh doanh cac dong san pham cua Cong ty ting
budc 6n dinh. Ban lanh dao chu truong ciing ¢d ngudn lao dong, tap trung phuc hoi
cong tac san xuat, ddy manh cac hoat dong ban hang bang cach dua ra cac dot
khuyén mai nham khoi phuc hoat dong tiéu dung. Nho vao chinh sach ciia Ban
lanh dao, doanh thu thuan trong nam ghi nhan 93.261 tri¢u dé)ng, vuot ké hoach dé
ra 32,38%, lgi nhuan trude thué ghi nhan 2.858 tri¢u dé)ng, sau thué ghi nhan 2.268
triéu déng, vuot ké hoach dé ra 53,22%.

- Xay dyng d6i ngli nhan vién kinh doanh ning dong, ning cao tinh than trach
nhiém, tdm huyét, y thirc cao trong cong viéc.

- Cham séc va gitt vitng hé thong khach hang hién cé; timg budc khoi phuc
xay dung lai hé théng khach hang trudc day.

- Panh gia tinh hinh kinh doanh, phan tich thé manh ctia mdi tinh nhim chu
dong xay dung chuong trinh khuyén mai, hd trg ban hang cu thé hip dan,chinh
sach ban hang hop 1y, linh hoat dé hd tro hiéu qua theo dic diém cua timg khach
hang va thuc té cta timg khu vuc thi truong.

- B4 tri nhan sy ting cudng dong hanh cing tig vung thi truong dé kip thoi
hd trg hoat dong kinh doanh cac dong san pham.

- Tang cuong cong tac kiém tra, giam sat thi trudong; thuong xuyén theo ddi,
ndm bat cac chinh sach cua d6i thu canh tranh, nhim chu dong kip thoi dé xuat
thuc hién cac bién phap thu hut khach hang va gianh thi phan tai cac thi truong
trong diém.

- Cong tac kho van: Té chirc kiém soat kho hang hiéu qua, bd tri nhan su,
phuong tién hop 1y dé tdi vu chi phi dong thoi bao dam viée van chuyén, phan phdi
hang héa tir kho dén cac khach hang: Pung han, day du, dat chat luong.

- Cong tac cung tng vat tu kip thoi, dung tién do.



- C6 ké hoach 1am viéc thuong xuyén véi NCC vé chit luong vat tu ding tiéu
chuan yéu cau; theo dbi bién dong cua thi trudng va co ké hoach binh 6n gia dau
vao cac vat tu, nguyén liéu chinh.

- Chua ddng tim kiém cac NCC tiém ning dé dy phong, c6 gia canh tranh dam
bao cung tmg vat tu kip thoi va giam tdi da chi phi.

PHAN III. BIEU QUYET TAI PAI HOI

Tai thoi diém biéu quyét c6 45 dai biéu, twvong ung 3.854.852cd phan cb
quyén biéu quyét, chiém 77,0970% tong s6 c6 phan co quyén biéu quyét cia Cong
ty. Theo Luat Doanh nghiép, Piéu 1& Cong ty, Quy ché lam viéc Pai hoi d@)ng co
dong thuong nién ndm 2023 cua Cong ty CP NGK Sanna Khanh Hoa hinh thirc
biu quyét tir xa van dugc cong nhan. Tuy nhién, dén thoi diém hién tai Cong ty
khong nhan bat ky phiéu biéu quyét tir xa cta cac c6 dong nén chi lay két qua biéu
quyét tai Pai hoi.

Ong H6 Kim Phong - Chu toa Pai hoi di 1dy biéu quyét cong khai cac nodi
dung sau:

1. B4o cao két qua hoat dong SXKD nim 2022 va phwong hwéng hoat
dong SXKD nim 2023 ciia Ban Giam déc Cong ty:

> Két qua hoat dong niim 2022:
1. Két qua san xuat kinh doanh nim 2022

stt Chi tiéu PVT Kézgggd‘ Thggzgié“ tTh'/lZ‘]’

1 | San luong san xuét San pham | 26.400.000 | 38.618.573| 146,28
2 | Véndiéulé Ty dong 50 50 | 100,00
3 | Doanh thu Ty dong 70,45 93,26 | 132,38
4 | Chiphi Ty dong 68,60 90,40 | 131,78
5 | Loi nhuan trudc thué Ty dong 1,85 2,86 | 154,65
6 | Loinhuan sau thué Ty dong 1,48 2,27 | 153,39
7 Thu nhap binh quén Péng/thang | 5.840.000 8.102.795 | 138,75
8 | Chia ¢ tirc bing tidn D;‘lligé/lfé 195 209.8| 153,46

2. Phwong huéng hoat dong nam 2023:
STT Chi tiéu PVT K¢ hoach 2023 202;70T|I§IH2022




, 0)
STT Chi tiéu bVT Keé hoach 2023 20237)TI:|H2022
1 | San luong San phim 40.150.000 103,97
2 | Doanh thu Ty dong 95,50 102,40
3 | Loi nhuén trudc thué Ty dong 2,95 103,11
4 | Loi nhuén sau thué Ty dong 2,36 103,95
5 | Thu nhap binh quan ddng/thang 8.400.000 103,67
6 ggnlg chia co tiic cho cd | g0y 3,120 103,91
7 | L&i co ban trén cb phiéu dong 387 103,91

> Két qud biéu quyét:

S6 phiéu biéu quyét hop 1&: 3.854.852 c6 phan, chiém 100% s6 co6 phan cO
quyén biéu quyét dy hop.

- Tén thanh: 3.854.852 ¢6 phan, chiém 100% s ¢ phan c6 quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét du hop.
- Khong y kién: 0 ¢6 phén, chiém 0% sé ¢6 phan c6 quyén biéu quyét du hop.

S6 phiéu biéu quyét khdng hop 18: 0 ¢d phan, chiém 0% sb c6 phan co quyén
biéu quyét du hop.

2. B4o c4o ciia Hoi dong quan tri danh gia cong tac quan ly diéu hanh
Cong ty nim 2022 va ké hoach hoat ddng nim 2023:

> Két qud biéu quyét:

Sb phiéu biéu quyét hop 16: 3.854.852 c6 phan, chiém 100% sb c6 phan co
quyén biéu quyét dy hop.

- Tan thanh: 3.854.852 c¢6 phan, chiém 100% sb ¢6 phan ¢d quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét dy hop.
- Khéng y kién: 0 ¢6 phan, chiém 0% sé ¢ phan c6 quyén biéu quyét du hop.

S6 phiéu biéu quyét khdng hop 18: 0 ¢ phan, chiém 0% s6 c6 phan c6 quyén
biéu quyét du hop.

3. B4o c40 thim dinh két qua hoat ddng san xuat kinh doanh nim 2022
va phwong hwéng nhiém vu nim 2023 ciia Ban Kiém soat:

> Két qua biéu quyét:



S6 phiéu biéu quyét hop 18: 3.854.852 cb phan, chiém 100% s cb phan co
quyén biéu quyét du hop.

- Tan thanh: 3.854.852 ¢ phan, chiém 100% sb ¢6 phan ¢ quyén biéu quyét
du hop.

- Khong tan thanh: 0 c¢6 phan, chiém 0% sb cb phan c6 quyén biéu quyét du hop.
- Khdng y kién: 0 c6 phan, chiém 0% sé c¢d phan cd quyén biéu quyét dy hop.

S6 phiéu biéu quyét khdng hop 18: 0 ¢6 phan, chiém 0% sb cd phan c6 quyén
biéu quyét du hop.

4. T# trinh vé viée thong qua béo cao tai chinh da dwoe kiém toan nim
2022:

> Két qud biéu quyét:

S6 phiéu biéu quyét hop 1&: 3.854.852 c6 phan, chiém 100% sé cb phan cO
quyén biéu quyét dy hop.

- Tén thanh: 3.854.852 ¢6 phan, chiém 100% s c¢6 phan ¢d quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét du hop.
- Khong y kién: 0 ¢6 phén, chiém 0% sé ¢6 phan c6 quyén biéu quyét du hop.

S6 phiéu biéu quyét khdng hop 18: 0 c6 phan, chiém 0% sb cb phan cd quyén
biéu quyét du hop.

5. To trinh vé phwong 4n phan phéi loi nhuin thwe hién nim 2022 va ké
hoach phan phéi loi nhuén nim 2023:

> Phan phéi loi nhuén thye hién nim 2022:

To ll\ T') ll\ A t.}\
Stt Noi dung A Y y i 50 tien
) ké hoach | thwe hién (VND)
| | Loi nhuan sau thué theo BCTC |\ yo1| | NsT|  2.270.243.494
nam 2022
i 4 é 2.271.211.748
[ Lf.n nhuin sau thuAe theoA .BCTC LNST LNST
nam 2022 dwoc phan phoi
1 | Thulao HBQT, BKS 0,5% 0,5% 11.356.059
2 | Quy khen thudng ban diéu hanh 0,5% 0,5% 11.356.059
3 | Quy dau tu phét trién 16% 16% 363.393.880
4 | Quy khen thudéng phuc loi 17% 17% 386.105.750
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5 | Chia cd tirc cho ¢ dong 66% 66% 1.499.000.000

Ty 1& chi tra ¢ tirc nam 2022
6 |bang ti€n lam tron (tinh theo 1,95% | 2,998% 299,8
ménh gi4 10.000d/cd phan)

> Phan phéi loi nhuan ké hoach nim 2023:

Stt Noi dung Ty 1€
1 | Loi nhuan sau thué TNDN LNTT-20%  thué
2 | Thu lao HBQT, BKS LNST x 0,5%
3 | Quy khen thudng ban diéu hanh LNST x 0,5%
4 | Quy dau tu phat trién LNST x 16%
5 | Quy khen thuong phuc loi LNST x 17%
6 | Chia cb ttic cho c6 dong LNST x 66%

> K& hoach chi tra co tirc niim 2022 bing tién miit:

- Ngay ding ky cudi cuing dé thue hién quyén chi tra co tirc bang tién mit
nam 2022: 31/5/2023.

- Ty 1é thuc hién: 2,998% ménh gia (01 c6 phiéu dugc nhan 299,8 dong).
- Ngay thanh toan: 13/6/2023.
> Két qud biéu quyét:

S6 phiéu biéu quyét hop 18: 3.854.852 cb phan, chiém 100% s ¢6 phan cO
quyén biéu quyét dy hop.

- Tén thanh: 3.854.852 ¢6 phan, chiém 100% s c¢6 phin ¢d quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét dy hop.
- Khéng y kién: 0 ¢6 phan, chiém 0% sé ¢b phan c6 quyén biéu quyét du hop.
7 S phiéu biéu quyét khong hop 1¢: 0 c¢b phan, chiém 0% sb cb phin c6 quyén
bi€u quyét du hop.
6. To trinh vé viéc chon don vi kiém toan bao cao tai chinh nim 2023:

Hoi dong quan tri kinh trinh Pai hoi ddng c¢6 dong uy quyén cho Hoi dong
quan tri quyét dinh viéc lwa chon va giao Giam déc Cong ty ky Hop dong cung cip
dich vu kiém toan v&i mot trong cac Cong ty kiém toan doc lap sau:

- Cong ty TNHH Kiém toan va Tu Van A&C.
- Cong ty TNHH Kiém toan FAC - CN Nha Trang.
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> Két qua biéu quyét:

S6 phiéu biéu quyét hop 18: 3.854.852 cb phan, chiém 100% s cb phan co
quyén biéu quyét du hop.

- Tén thanh: 3.854.852 c¢6 phan, chiém 100% sb ¢6 phan ¢d quyén biéu quyét
du hop.

- Khong tan thanh: 0 c¢6 phan, chiém 0% sb cb phan c6 quyén biéu quyét du hop.
- Khdng y kién: 0 c6 phan, chiém 0% sé c¢d phan c6 quyén biéu quyét dy hop.
S6 phiéu biéu quyét khong hop 18: 0 co phan, chiém 0% so cb phan cd quyén
biéu quyét du hop
7. To trinh vé mire thi lao nim 2022 va ké hoach mire thi lao nim 2023 ciia
Hoi dong quan tri va Ban Kiém soat:
1. Két qua chi tra thi lao cho HPQT va BKS nim 2022:
Theo Nghi quyét ctia Pai hoi dong C6 dong nam 2022, muc thi lao cua
HDQT va BKS Cdng ty trong nam 2022 duoc thuc hién nhu sau:

Hoi dong quan tri

£, ; .. Mire t‘h,l‘l lfo Toéng mirc thd lao
STT Doi twong SO0 ngwoi | 01 nglr(,)’l/dong nim 2022
/thang
01 | Chutich HbQT 01 4.000.000 48.000.000
02 | Thanh vién HbQT 04 3.200.000 153.600.000
TONG CONG 201.600.000
Ban Kiém soat
. 5 Mirc thu lao 0 e thi
STT Doi twgng Ilgsll(’)(‘)’i 01 nguoi/dong /thang Tonlglil?nlrzot;l; =
01 | Truéng BKS 01 2.800.000 33.600.000
02 | Thanh vién BKS 02 2.000.000 48.000.000
TONG CONG 81.600.000

2. Phwong an chi tra thu lao cho HPQT va BKS nam 2023:

HPQT Céng ty d& nghi chi tra mirc thi lao cho HPQT va BKS nam 2023 nhu
sau:

2.1. Hji ddng quan tri
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- Mt thu lao Chu tich Hoi dong Quan tri khéng chuyén trach: 4.000.000
dong/thang.

- Mure thi lao thanh vién Hoi dong quan tri bang 80% muc thd lao Chu tich
Hoi dong quan tri khdng chuyén trach: 4.000.000d/thang x 80% = dong/thang

, g4 |Murcthulao Tong mirc | Tong mirc
STT Doi twong .| Olngwoi | thulao01 thu lao 01
NSOl | ddng/thang |  thang nim
1 | Chutich HDQT 01 4.000.000 | 4.000.000|  48.000.000
2 | Thanh vién HDQT | 04 3.200.000 | 12.800.000| 153.600.000
TONG CONG 201.600.000

2.2 Ban Kiém soat

- Truong BKS khong chuyén trach bang 70% muc thd lao Cha tich HPQT:
4.000.000 X 70% = 2.800.000 ddng/thang

- Mirc thd lao Thanh vién BKS khong chuyén trach bang 50% murc thi lao
Cha tich HDQT khong chuyén trach: 4.000.000 x 50% = 2.000.000 déng/thang

g4 | Mic thilao | Téng mirc Tong mirc
STT| Dditwng | u‘,’m Olnguwdi | thulaoOl | thdlao 01
B9l | ddng/thang |  thang nim
1 | Truong BKS 01 2.800.000 2.800.000 | 33.600.000
2 | Thanhvien BKS | 02 2.000.000 4.000.000 | 48.000.000
TONG CONG 81.600.000

> Két qua biéu quyét:

S6 phiéu biéu quyét hop 18: 3.854.852 cb phan, chiém 100% s ¢6 phan cO
quyén biéu quyét dy hop.

- Tan thanh: 3.854.852 ¢6 phan, chiém 100% sb ¢6 phan ¢d quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét dy hop.
- Khéng y kién: 0 ¢6 phan, chiém 0% sé ¢ phan c6 quyén biéu quyét du hop.

Sb phiéu biéu quyét khdng hop 18: 0 ¢d phan, chiém 0% sb ¢b phan ¢d quyén
biéu quyét du hop.

8. To trinh vé viée thwe hién hep ddng giao dich véi cac ddi tweng co lign quan:

Pé thuan tién trong hoat dong san xuét kinh doanh, tiét kiém chi phi va dam
bao tuan thu quy dinh tai Didu 167 Luat Doanh nghiép vé viéc chip thuin hop
ddng va giao dich v6i nguoi c6 lien quan, Hoi déng quan tri kinh trinh Dai hoi
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ddng c6 dong:

1. Chép thuan toan bd cac hop dong kinh té giita Cong ty C6 phan Nudc giai
khat Sanna Khanh Hoa va céac to chiic ¢ lién quan c6 gid tri tir 35% trd 1én tong
gié tri tai san ghi trén bao céo tai chinh gin nhét hodc giao dich dan dén tong gia tri
giao dich phat sinh ké tir ngay phat sinh giao dich dau tién dén ngay t6 chuc Dai
hoi dong cbd dong thudng nién nim 2024,

2. Chap thuan toan bo hop ddng, giao dich vay, cho vay, ban tai san c6 gia tri
16n hon 10% tong gia tri tai san cia Cong ty ghi trén Bao cdo tai chinh gin nhat
giita Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa va ¢ dong sé hitu tir 51%
tong sd co phan c6 quyén biéu quyét trd 1én hodc nguoi cé lién quan cua cbd dong
do.

Danh sach céc t6 chirc ndy c¢6 nodi dung giao dich kém theo tai To trinh s6
05/TTr-SKN ngay 13/5/2023.

3. Pai hoi dong co dong iy quyén cho Hoi dong quan tri, Ban Tong Giam dbc
Cong ty ky két va thuc hién cac Hop ddng kinh té néu trén, thoi gian Gy quyén tir ngay
DHDCP thuong nién 2023 thdng qua dén ngay t6 chitc PHDCD thudng nién 2024.

Ho6i déng quan tri dam bao tuan thu cac quy dinh khac tai Diéu 16 Cong ty,
Luat Doanh nghi¢p, Luat Chirng khodn, céc van ban phap luat co6 lién quan va bao
cd0 cho c6 dong va Pai hoi trong bao cao tai chinh duoc kiém toan hang nam.

> Két qua biéu quyét:

Noi dung nay c6 1.199.005 c¢6 phan c6 quyén biéu quyét va 2.655.847 cb
phan khong c6 quyén biéu quyét do ¢o loi ich lién quan bao gom: Céng ty TNHH
Nha Nude MTV Yén Sao Khanh Hoa, Nguyén Vian Lanh, Hoang Thi An Vi, Bui
Thi Hanh, Lé Thi Hong Van, Nguyén Khoa Béo, Nguyén Thanh Hai.

Sb phiéu biéu quyét hop 1&: 1.199.005 c¢6 phan, chiém 100% sb cd phan co
quyén biéu quyét dy hop.

- Tan thanh: 1.199.005 ¢6 phan, chiém 100% sb c6 phan c6 quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét dy hop.

- Khéng y kién: 0 ¢6 phan, chiém 0% sé ¢b phan c6 quyén biéu quyét du hop.

Sb phiéu biéu quyét khong hop 18: 0 c6 phan, chiém 0% sé cd phan c6 quyén
biéu quyét du hop.
9. To trinh vé viéc mién nhiém va bau bé sung thanh vién Ban Kiém soat
nhiém ky 2022-2027:
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- Xét don tir nhiém Thanh vién Ban Kiém soat Cong ty C6 phan Nudc giai
khat Sanna Khanh Hoa ngay 5/5/2023 cia 6ng Nguyén Cao Ky;

- Can cir Thong bao sb: 95/TB-YS ngay 11/5/2023 ciia Cong ty TNHH NN
MTV Yén sao Khanh Hoa vé thong bao tra 101 kién nghi, dé xuit té chirc PHDCD
thuong nién nam 2023.

Cong ty C6 phan Nuéc giai khat Sanna Khanh Hoa kinh trinh Dai hoi dong
C6 dong thong qua viéc mién nhiém va bau bd sung Thanh vién Ban Kiém soat
nhiém ky 2022-2027 nhu sau:

1. Thong qua viéc mién nhiém tu cach Thanh vién BKS nhiém ky 2022-2027
ctia Ong Nguyén Cao Ky, Thanh vién Ban Kiém soét.

2. Bau bo sung Thanh vién BKS nhiém ky 2022-2027:
- S6 lugng Thanh vién BKS bau b sung: 01 thanh vién.
- Danh sach tmg vién dé ctr bd sung:

HPQT C6ng ty thong nhat théng qua Danh sach tmg vién bau bo sung Thanh
vién BKS nhiém ky 2022-2027 nhu sau:

+ Ba Nguyén Thi Ngoc Anh (dinh kém So yéu Iy lich tmg vién).
> Két qud biéu quyét:

Sb phiéu biéu quyét hop 1&: 3.854.852 c6 phan, chiém 100% s6 cb phan cO
quyén biéu quyét dy hop.

- Tén thanh: 3.854.852 ¢6 phan, chiém 100% s c¢6 phin ¢d quyén biéu quyét
du hop.

- Khdng tan thanh: 0 c¢6 phan, chiém 0% sb c¢d phan cd quyén biéu quyét du hop.
- Khéng y kién: 0 ¢6 phén, chiém 0% sé ¢6 phan c6 quyén biéu quyét du hop.

Sb phiéu biéu quyét khdng hop 18: 0 ¢6 phan, chiém 0% sb ¢ phan c6 quyén
biéu quyét du hop.

< KET QUA BAU CU:

Nguyén Thi Ngoc Anh Thanh vién Ban kiém soét 100%

PHAN IV. THONG QUA NGHI QUYET

Dai hoi di nghe Ba L& Thi Hong Thuy - Thu ky Dai hoi trinh bay dy thao
Nghi quyét Dai hoi dong cb dong thuong nién nim 2023.

Pai hoi biéu quyét va nhat tri thdng qua Nghi quyét va Bién ban vai 100% sd
¢ phan ¢ quyén biéu quyét du hop.
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PHAN V. KET THUC PAI HOI

Céc ndi dung trong phién hop duge Iip thanh Bién ban, gbm 16 trang, luu tai
Céng ty C6 phin Nude giai khat Sanna Khanh Hoa.

Toan viin Bién ban, Nghi quyét Dai hoi dbng cb déng thuomg nién nam 2023
Cong ty C6 phan Nude giai khat Sanna Khanh Hoa sé duge dang trén hé théng
cong bd thong tin IDS PRO (Uy ban Chimg khodn Nha nudc), CIMS (S¢ Giao
dich Chimg khodn Ha N§i) va website Cong ty dé théng béo dén toan thé c6 dong
theo dung quy dinh cua Phap ludt.

Dai hi két thue lae 11h00 cing ngay.

THU KY DAI HOI T DOAN CHU TICH
CO PHAN
W(tu IAL KHAT,
\lmura([// S0 T
// .3
Lé Thj Hong Thiy ~ Hb Kim Phong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc 1ap - Tw do - Hanh phc
S6: 01/2023-DHPCH Cam Ranh, ngay 13 thang 5 nam 2023
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Can cir Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi nuwéc Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

- Cén cir Diéu Ié t6 chire VA hoat déng Cong ty Cé phdan Nudc gidi khat Sanna
Khanh Hoa;

- Can cir Bién ban hop Pai hi dong cé dong thirong nién nam 2023 ciia Cong ty
Cé phan Nudc gidi khat Sanna Khanh Hoa ngay 13/5/2023.

QUYET NGHI:

HOm nay, ngay 13/5/2023, Pai hoi dong c6 dong Cong ty Co phan Nudc giai khat
Sanna Khanh Hoa duoc t6 chirc véi sy tham gia cua 45 co dong va dai dién co dong,
s6 hitu va dai dién so hitu cho 3.854.852 ¢ phan ¢6 quyén biéu quyét, chiém 77,0970%
tong sd ¢d phan c6 quyén biéu quyét cua Cong ty.

Sau khi nghe ndi dung cac Béo céo, To trinh, Pai hdi da thao ludn va biéu quyét
nhét tri thdng qua cac nodi dung nhu sau:

Piéu 1: Cac B4o céo tai Pai hji

> Bao cao két qua hoat dong SXKD nim 2022 va phwong huéng hoat dong
SXKD nim 2023 ciia Ban Giam déc Cong ty:

Ty 1& biéu quyét tan thanh: 3.854.852 ¢ phan, chiém 100% s ¢6 phan co quyén
biéu quyét du hop.

> Bao c4o ciia Hoi ddng quan tri danh gia cong tac quan ly diéu hanh Cong
ty nim 2022 va ké hoach hoat déng nim 2023:

Ty 1& biéu quyét tan thanh: 3.854.852 c¢6 phan, chiém 100% s6 c¢b phan co quyén
biéu quyét du hop.

> Bao cao thim dinh két qua hoat dong san xuét kinh doanh nim 2022 va
phwong hwéng nhiém vu nim 2023 ciia Ban Kiém soat:

Ty 1¢ biéu quyét tan thanh: 3.854.852 c6 phan, chiém 100% s6 c6 phin c6 quyén
biéu quyét du hop.



Piéu 2: Cac To trinh tai Pai hoi
> To trinh vé viée thong qua béo cao tai chinh di dwge kiém toan nim 2022:

Ty 1& biéu quyét tan thanh: 3.854.852 c¢6 phan, chiém 100% sb ¢6 phan c6 quyén
biéu quyét du hop.

> To trinh vé phwong 4n phan phdi loi nhuin thwe hién nim 2022 va ké
hoach phan phdi lgi nhuin nim 2023:

- Phan phéi loi nhuan thye hién nim 2022:

Stt Noi dung A’Ty 1é Ty le S6 tién
ké hoach | thuc hi¢n (VND)
| | Lei nhuin sau thué theo BCTC LNST| LNST| 2.270.243.494
nam 2022
o e phin gt | LNST| s P
1 | Thulao HDQT, BKS 0,5% 0,5% 11.356.059
2 | Quy khen thudng ban diéu hanh 0,5% 0,5% 11.356.059
3 | Quy dau tu phat trién 16% 16% | 363.393.880
4 | Quy khen thudng phuc lgi 17% 17% | 386.105.750
5 | Chia cb ttic cho c6 dong 66% 66% | 1.499.000.000
Ty 1¢ chi tra co tirc ndm 2022 bang
6 |tién lam tron (tinh theo ménh gia 1,95% | 2,998% 299,8
10.000d/co phan)
- Phan phéi loi nhun ké hoach nim 2023:
Stt Dién giai Ty 18
1 | Loi nhuan sau thué TNDN LNTT-20% thué TNDN
2 | Thi lao HPQT, BKS LNST x 0,5%
3 | Quy khen thuong ban diéu hanh LNST x 0,5%
4 | Quy dau tu phat trién LNST x 16%
5 | Quy khen thudng phuc loi LNST x 17%
6 | Chia co tiic cho ¢ dong LNST x 66%

% K& hoach chi tra co tirc nim 2022 bang tién mit:
- Ngay dang ky cudi cling dé thuc hién quyén chi tra ¢ tirc bang tién mat nim
2022: 31/5/2023.
- Ty 18 thuc hién: 2,998% ménh gia (01 c6 phiéu dugc nhan 299,8 dong).
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- Ngay thanh toan: 13/6/2023.

Ty 1& biéu quyét tan thanh: 3.854.852 ¢ phan, chiém 100% s ¢b phan co quyén
biéu quyét du hop.

> To trinh vé viéc chon don vi kiém toan bao cao tai chinh nim 2023:

Hoi dong quan trj kinh trinh Pai hoi ddng cb déng uy quyén cho Hoi dong quan
tri quyét dinh viéc lua chon 01 Cong ty Kiém toan doc 1ap theo danh séch trén dé thuc
hién kiém toan Bao cao Tai chinh ndm 2023 ctia Cong ty theo quy dinh cua Phap luat
va uy quyén Giam doc Cong ty ky Hop dong cung cap dich vu kiém toan véi voi mot
trong cac Cong ty kiém toan doc 1ap sau:

- Cong ty TNHH Kiém toan va Tu Van A&C.
- Cong ty TNHH Kiém toan FAC - CN Nha Trang.
Ty 1¢ biéu quyét tan thanh: 3.854.852 c¢o phan, chiém 100% sd ¢6 phan c6 quyén
biéu quyét du hop.
> T& trinh vé mie thd lao nim 2022 va ké hoach mire thu lao nidm 2023 ciia
Hoi dong quan tri va Ban Kiém soat:
1. Két qua thwe hién nim 2022:

H6i dong quan trj

. £ " Mire t‘h,l‘l lf 0 Téng mirc thu lao
STT Doi tuwgng S0 nguoi 01 ngu’(,)'l/dong nim 2022
/thang

01 | Chutich HBQT 01 4.000.000 48.000.000

02 | Thanh vién HDQT 04 3.200.000 153.600.000

Tong cong 201.600.000

Ban Kiém soat

ST it g | o
01 | Truéng BKS 01 2.800.000 33.600.000
02 | Thanh vién BKS 02 2.000.000 48.000.000
Tong cong 81.600.000

2. Phwong an chi tra thu lao cho HPQT va BKS nam 2023:
2.1. Hoi ddng quan tri
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- Mirc thd lao Chu tich Hoi dong Quan tri khong chuyén trach: 4.000.000
dong/thang.

- Mic thi lao thanh vién Hoi ddng quan tri bang 80% muirc thi lao Chu tich Hoi
ddng quan tri khéng chuyén trach: 4.000.000d/thang x 80% = ddng/thang

] g§ | Muc thulao Tongmic | Tong mirc
STT Doi twong .| Olngwoi | thulaoO01 thu lao 01
NSOl | /adng/thang |  thang nim
1 | Chatich HBPQT 01 4.000.000 | 4.000.000 48.000.000
2 | Thanh vién HBQT 04 3.200.000 | 12.800.000 | 153.600.000
Tong cong 201.600.000

2.2 Ban Kiém soat

- Trudong BKS khéng chuyén trach bang 70% muc thi lao Chu tich HPQT:
4.000.000 x 70% = 2.800.000 dong/thang

- Mtrc thi lao Thanh vién BKS khdng chuyén trach bang 50% muc thi lao Chu
tich HDQT khong chuyén trach: 4.000.000 x 50% = 2.000.000 dong/thang

] Sé Mic thulao | Toéng mire Tong mirc
STT Doi twong newdi 01 nguoi thu lao 01 thu lao 01
B9l | /dbng/thang |  thang nim
1 | Truong BKS 01 2.800.000 2.800.000 | 33.600.000
2 | Thanh vién BKS 02 2.000.000 4.000.000 | 48.000.000
Tong cong 81.600.000

Ty 1& biéu quyét tan thanh: 3.854.852 ¢ phan, chiém 100% s ¢6 phan co quyén
biéu quyét du hop.

> T& trinh vé viéc thue hién hop dong giao dich véi cac doi twong co lién quan:

Noi dung nay c6 1.199.005 c¢d phan c6 quyén biéu quyét va 2.655.847 c6 phan
khéng c6 quyén biéu quyét do co loi ich lién quan bao gdm: Cong ty TNHH Nha Nudc
MTV Yén Sao Khanh Hoa, Nguyén Vin Lanh, Hoang Thi An Vi, Bui Thi Hanh, Lé
Thi Hong Van, Nguyén Khoa Bao, Nguyén Thanh Hai.

Ty 1¢ biéu quyét tan thanh: 1.199.005 c6 phan, chiém 100% sb c6 phan c6 quyén
biéu quyét du hop.

> To trinh vé viéc mién nhiém va bau bo sung thanh vién Ban Kiém soat
nhiém ky 2022-2027:

- Xét don tir nhiém Thanh vién Ban Kiém soat Cong ty Co phan Nudc giai khat
Sanna Khanh Hoa ngay 05/5/2023 cua 6ng Nguyén Cao Ky;
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- Can ctr Thong bdo s6: 95/TB-YS ngay 11/5/2023 ctia Cong ty TNHH NN MTV
Yén sao Khanh Hoa vé thong béo tra 10 kién nghi, dé xuét t6 chirc PHPCP thuong
nién nam 2023.

Cong ty CO phan Nude giai khat Sanna Khanh Hoa kinh trinh Dai hoi dong C6
déng thong qua viée mién nhiém va bau bd sung Thanh vién Ban Kiém soat nhiém ky
2022-2027 nhur sau:

1. Thong qua viée mién nhiém tu cach Thanh vién BKS nhiém ky 2022-2027 clia
Ong Nguyén Cao Ky, Thanh vién Ban Kiém soét.

2. Bau b6 sung Thanh vién BKS nhiém ky 2022-2027:

- S6 lugng Thanh vién BKS bau bd sung: 01 thanh vién.

- Danh sach {mg vién dé cir bd sung:

+ Ba Nguyén Thi Ngoc Anh (dinh kém So yéu ly lich mg vién).

Ty 1& bidu quyét tan thanh: 3.854.852 cb phan, chiém 100% s6 cb phan c6 quyén
biéu quyét du hop.

< KET QUA BAU CU"

Chirc danh Ty lé bau cwr

Nguyén Thi Ngoc Anh Thanh vién Ban kiém soat 100%

Diéu 3: Nghi quyét Dai hoi dong cd dong thudng nién nam 2023 cia Cong ty Co
phan Nuéc giai khat Sanna Khanh Hoa dugc thong qua ngay tai Dai hoi.

Hbi dong quan tri, Ban Kiém so4t, Ban Giam ddc cung toan thé ¢ dong Cong ty

Cb phan Nudc giai khat Sanna Khanh Hoa chiu trach nhiém thi hanh Nghi quyét nay.

Nghi quyét nay c6 hiéu lyuc ké tir ngay ky.

CONG TY CP NGK SANNA KHANH HOA
TM. HQI PONG QUAN TRI

Noi nhin:
- Nhur trén;
- Luu: VT, HDQT (Tai li¢u DPHDCD 2023).

/" CONG TY \;
CO PHAN




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc lap - Tw do - Hanh phiic
S6: 01/BC-SKN Cam Ranh, ngay 13 thang 5 nam 2023
BAO CAO

Két qua hoat dong sin xuit kinh doanh nim 2022
phuong hwéng nhiém vu va giai phap thye hién nam 2023

Kinh giri:  Pai hoi dong c¢b dong thuong nién nam 2023
Coéng ty C6 phan NGK Sanna Khanh Hoa.
I. TINH HINH CHUNG
1. Thuan lgi

Trong qua trinh hoat dong, Céng ty luén nhin duge sy quan tm chi dao dinh
huong séu sic cua Dang 1y, Ban Téng Gidm doc Cong ty Yén sao Khanh Hoa, su
ho ciia cac phong ban, cac don vi truc thudc, Cong ty Co phan thanh vién va cac Chi
nhanh trén toan quc trong hoat dong san xuét va kinh doanh san pham Sanna.

Tap thé¢ CB CNLD c¢6 tinh than doan két va thong nhat cao, doi ngli can bo
quan ly ngdy cang néng cao ning lyc cong tac, nam bt va trién khai hiéu qua cac
nhiém vu chuyén mon.

2. Kho khan

Hoat dong san xuat kinh doanh & giai doan 06 thang dau ndm 2022 cua Cong
ty van con gap nhiéu khé khin do chiu anh erong hau Covid-19: Viéc khoi phuc
kinh doanh céc thi truong sau “binh thuong méi” con cham, hau hét luong khach
hang cua Cong ty la cac nha xe du lich, cac tuyén c¢6 dinh, Nha hang - khach san,
tour du lich van chua hoat dong tro lai; luong khach du lich dén Khanh Hoa van con
thua thot, doi song va thu nhap cta phan 16n nguoi tiéu dung bi anh hudng, tac dong
tiéu cuc dén hoat dong ctia Cong ty va doanh thu bén hang.

I1. KET QUA THUC HIEN
1. Két qua san xuat kinh doanh nim 2022

1. KE tayc | TL%
STT CHI TIEU PVT HOACH : TH/K
HIEN 2022
2022 - H

| San lugng san Xudt San pham | 26.400.000 | 38.618.573 146,28
2 | Vbn diéu 1é Ty dong 50 50| 100,00
3 | Doanh thu Ty dong 70,45 93,26 | 132,38
4 | Chiphi Ty dong 68,60 90,40 | 131,78




5 | Loi nhudn trude thué Ty dong 1,85 2,86 | 154,65
6 | Loi nhudn sau thué Ty dong 1,48 2,27 153,39
Thu nhép binh quan Dong/thang | 5.840.000 8.102.795 | 138,75
A A
8 |Chiachticbingtidn | DOng/e0 195 299.8 | 153,46
phiéu

2. Cic cong tac di thye hién
2.1 T6 chire sin xuat

Trong nam 2022, Cong ty da thuc hién danh gi4 lai cong suét thiét bj may
moc, nang suat lao dong va cé su bo tri hop 1y, dam bao khoa hoc, chuyén nghiép
hoéa, ttmg bude duy tri san luong va chat lugng san pham.

- Tai moi c{)ng doan san xuat ludn duoc t6 chie kiém soat chét,ché theo hé
thong quan ly chat luong I1SO 9001:2015, HACCP dé dam bao thanh pham nhép kho
dat chat lugng tot nhat trude khi ra ngoai thi truong.

Cong tac bao tri hé théng may méc thiét bj dugc trién khai thuc hién thuong
xuyén; chu dong du phong céc chi tiét may, nhan su duge phan cong bam sat ca san
xuat da khac phuc kip thoi céc su ¢6 va dam bao hé thong hoat dong on dinh.

2.2 T6 chirc kinh doanh

Qua céc nam hoat dong, cong téc td chirc kinh doanh, ban hang ctia Céng ty
luon ¢6 nhimg diéu chinh kip thoi va phi hop; Céc chuong trinh khuyén mai, kich
cau, cac bién phép nham ting cudng stc canh tranh va ting thi phan san pham ban
ra luén duge chu trong quan tam. Td chirc cac chuong trinh ban hang dong hanh
cung véi NPP vao céc dip Lé tét, thuc hién cac chuong trinh trung bay...tAng mirc
hd trg, thuong cho NPP nhim chia sé kho khin déi voi khach hang timg budc khoi
phuc thi truong tiéu thu.

Trong nam 2022, hoat dong kinh doanh cac dong san phém cua Cong ty ting
bude 6n dinh; Céng tac t6 chirc quan trj nhan sw ludn chu trurong cting ¢6 nguon lao
dong, tap trung phuc hoi cong tac san xuét, thic day céac hoat dong ban hang bé.ng
cach dua ra cac dot khuyén mai hap dan va lién tuc nham kich cau tiéu dung. Vi
nhimg giai phap linh hoat phu hop véi ngudi tiéu ding va céc thi truong doanh thu
thuan trong nam 2022 ghi nhan 93.261 triéu ddng, vuot ké hoach d ra 32,38%, loi
nhuén trude thué ghi nhan 2.861 triéu déng, sau thué ghi nhan 2.270 triéu déng, vuot
ké hoach dé ra 53,39%.

2.3 Ve hoat dong dau tw

Trong ndam 2022, Coéng ty CP NGK Sanna Khanh Hoa tiép tuc hoan tat cac
thi tuc ho so phép ly du an xay dung Nha may NGK Sanna tai Cum cong nghiép
Séng Cau, tinh dén 31/12/2022: Cong ty da va dang trién khai 07 g6i thiu: Khao st
dia chat, lay mau thi nghiém va lap bdo cdo khao sat xay dung 16 TP1; Tu van 14
Bio céo kinh té - ky thuat, thiét ké ban v& thi cong va dy toan ddu tu: Tham tra Ho
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so thiét ké ban vé thi cong va du toan dau tu xay dung; Tu van, khao sat, 1ap Ho so
thiét ké - du toan vé PCCC; Tu van lap ho so cédp méi Gidy phép méi truong cho du
an; Tu van lap Béo cao kinh té - ky thuat Puong diy 22kV & TBA 400kVA -
22/0,4kV. Tong chi phi da thanh toan (tam ing) : 355,932,250 dong.

2.4 Cong tic to chire hanh chinh

Cong ty da to chire thanh cong Pai hoi Co dong thuong nién 2022; T chirc
01 dot ldy y kién c¢d dong bang van ban dé thuc hién: B sung nganh nghé kinh ¢
doanh; Cong bé day du cac nghi quyét, cac thong bao theo ding quy dinh cua phap

luat doi véi Cong ty dai chung,

ONG TY

NH H‘)

Cong ty hién dang tao vigc lam 6n dinh cho 148 lao dong voi thu nhap binh :‘//

quan trén 8,1 triéu dong/ngum/thang Céc ché do BHYT, BHXH va bao hiém két
. tham gia day du, dam bao quyén loi va khuyén khich ngudi lao

hop con nguoi..

dong gin b lau dax vo1 Cong ty.

Thyc hién Nghi dinh 38/2022/ND-CP ngay 12/6/2022, Cong ty di diéu chinh
luong t6i thiéu ving trong hé thong thang, bang lwong ciia Cong ty ké tir ngay

01/7/2022.

ITI. Phuong hwéng nhiém vy va gidi phap thuc hién ké hoach niam 2023

1. Cac chi tiéu nhiém vu co ban

STT Chi tiéu PVT Ké hoach 2023 202;//0;1(1};022
1 | San luong San pham 40.150.000 103,97
2 | Doanh thu Ty dong 95,50 102,40
3 | Loi nhuén trude thué Ty dong 2,95 103,11
4 | Loi nhuén sau thué Ty dong 2,36 103,95
5 | Thu nhép binh quan dong/thang 8.400.000 103,67
6 d’lé‘iéé chia ¢b ttrc cho ¢ % VDL 3,12% 103,91
7 |Lii co ban trén cb phiéu dong 387 103,91

2. Phuong hudéng nhiém vu

On dinh t6 chirc, ting quy md san xuét va nang suét lao dong, dam bao cung
cap di hang hoéa cho thi truong, dap ing nhu cau ting trudng trong nam 2023 va
nhitng nam tiép theo. Pong thoi ¢6 cac giai phap phu horp tang truong doanh thu, mo
rong thi truong; Gitt duge moi lién hé bén viing véi cdc Nha phén phdi, Dai ly trong
giai doan ngay cang nhiéu d6i thi canh tranh, dam bao Cong ty hoat dong 6n dinh va

bén viing.

Pam bao doi séng cia CB CNLD duge nang cao, thu nhap én dinh.




3. Giai phap thue hién

3.1 T6 chire san xuit va quén Iy ky thuft cong nghé

Bo tri ca san xuat va con nguoi khoa hoc, hop ly nhdm ning cao ning suat lao
dong va cong suat hoat dong cua thiét bi.

Duy tri t6 chiic cong tac bao tri thuong xuyén hé thong may moc thiét bi; bo

tri nhan su bam sét ca san xuat, kip thoi khic phuc céc sur ¢, han ché thoi gian dimg
may.

Kiém sodt chit ché quy trinh san xuét tir vat tu dén céc cong doan san xuét
thanh pham van hanh hé thong thiét bi va giam sat chit ché vé sinh an toan thuc
pham nhim ngan ngira cdc mdi nguy c6 thé anh hudng dén chét luong san pham.

Tiép tuc nghién ctru cai tién quy trinh san xuat, thiét bi nham nang cao hiéu
suat hiéu qua lam viéc. Van dung va cai t1en cac quy trinh quan ly chat lugng cia hé
thong ISO va HACCP pht hop voi thuc té san xuat.

Panh gia dinh ky cac Nha cung cap nham dam bao chit lugng vat tu nguyén
vat liéu dau vao phu hop véi quy chuan san pham da duoc cong b6. Bén canh d6 tim
klem ngudn nguyén liéu du phong va thay thé dé cai tién chat lugng va quy trinh san
xuét cac dong san pham nude rong bién, chanh day, chanh muéi. Cht trong cong tac
nghién ciru cai tién may moc thiét bi, thay d6i cong nghé hop ly, khuyén khich phat
huy nang luc sang tao cua doi ngii ky thuat nham dam bao nang cao san lugng va o6n
dinh chat lugng séan pham. Nghién ctru phat trién san phdm méi véi muc tiéu dap
tmg thi hiéu va an toan cho strc khoe cia nguoi tiéu dung.

3.2 Hoat dong kinh doanh

Vai du bao tinh hinh thi truong 2023 sé& c6 nhiéu co héi 13n thach thac dbi voi
cac doanh nghiép san xuét kinh doanh cac dong san phim nuéc udng, nude giai
khat; Dé thuc hién dat két qua doanh thu theo ké hoach s& thuc hién cac giai phap

trong tam nhu sau:

- Xay dung doi ngl nhan vién kinh doanh nang dong, tim huyet y thirc va
tinh than trach nhiém trong cong viéc.

- Cham séc va gitr ving hé thong khach hang hién c6: Chudi hé thong phan
phdi san phdm Yén sao Khanh Hoa trén toan quoc va céc Pai Iy phan phdi Sanna,
cac Cong ty dich vu du lich, cdc nha xe tuyén c6 dinh, cac khach san nha hang, céc
tap héa, shop ban hang, can tin céc truong hoc, cac khu vui choi...;

- Nham phat trién nang cao doanh thu béan hang va néng cao vi thé cta nguoi
nhan vién ban hang tai céc thi truong, cong ty c6 nhitng g1a1 phép chinh sach cu thé
dé hé tro ban hang hop ly, linh hoat, hi¢u qua theo dac diém cua ting nhom khach
hang va thuc té ctia ting khu vue thi truong.

- Cong tac kho van: T6 chie kiém soéat kho hang hi¢u qua, an toan, sap xép
cong viéc khoa hoc, b6 tri nhan su, phuong tién hop ly dé toi uu chi phi dong thoi
bao dam viéc van chuyén, phan phoi hang héa tir kho dén cac khach hang: Pung
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han, day du, dat chat lugng.
- Cong tac cung Ung vat tu kip thoi, dang tién do.

- Thye hién theo quy trinh kiém soat chat luong vt tu dau vao, bo phan KCS
va cung ung vat tu luén co ké hoach lam viéc hang thang v6i NCC vé chat lugng vat
tu dung tiéu chuan yéu cau; ludn theo déi bién dong cuia thi truong va c6 ké hoach
binh on gia dau vao cac vt tu, nguyeén liéu chinh.

3.3 Ké hoach dau tu nim 2023:

Cén c\r theo tinh hinh thuc té tiéu thu va dién bién cta thi truong, sé tlep tuc
trién khai Dy 4n xay dung Nha may NGK Sanna tai cum Cong nghiép Song Cau véi
cong suat 5. 000sp/h voi cac hang muc sau :

+ Ky két Hop_ dong thué quyen sir dung dat gin v6i co so ha tang tai Cum
cong nghi¢p Song Cau, X3 Song Cau, huyén Khanh Vinh, tinh Khanh Hoa”, gié tri
Hop dong 11.226.150.000 dong.

+ Tiép tuc thue hién hoan tat 05 goi thau dang thuc hién dé dang cua Dy an:
Tu van 1ap Béo céo kinh té - ky thuat, thiét ké ban vé thi cong va dy toan dau tu;
Tham tra Ho so thiét ké ban vé thi cong va du todn dau tu xdy dung; Tu van, khao
sat, lap Ho so thiét ké - du toan vé PCCC cho cac hang myc; Tu van lap hé so cap
méi Gidy phép méi trudng cho dy én; Tu van lap Béo céo kinh té - k¥ thuat Puong
day 22kV & TBA 400kVA - 22/0,4kV, tong chi phi thanh toan con lai: 513.589.250

dong.

Dur kién trong thang 6/2023 s€ hoan thanh cdc goi thau nay. Sau khi thyc hi¢n
xong cac goi thau nay sé tién hanh thué don vi tu van diu thau dé trién khai cac hang

muc tiép theo.

3.4 Cong tac to chirc hanh chinh

- T6 chirc hoat dong ctia Cong ty theo dung quy dinh ctia phap luat déi véi
Cong ty dai chung.

- T6 chirc dang tuyén, lua chon, tuyén dung nhan su va thuc hién tot cong tac

dao tao ban dau, tap trung xay dung doi ngii lao dong nang dong, tim huyét, c¢6 trinh
d6 chuyén moén vitng vang, phuc vu hiéu qua céc hoat dong va dap Gng dugc nhu

cau cong viéc dé ra.

- Xay dung chinh sach luong thuong dya trén nang lyc va trinh d6 cua Nguoi
lao déng, chinh sach lvong khodn theo phong ban nham dam bao phan phdi thu nhap
mot cach hop ly.

3.5 Kiém sodt tai chinh

- Bam sat cac Quy ché tai chinh, Quy ché quan ly von, tai san, kiém soat chit
ché vai muc tiéu tiét kiém chi phi hop ly, hi¢u qua.

- Kiém sodt chit ché hang hoa, vat pham luu kho, hang g kho, k1p thoi dé
xuat cac giai phap xir ly, tranh tinh trang dé hang hoa, vat pham hu hong giam chét

);‘.

~



lugng.

- Xay dung chinh sach gid ban phu hop d6i voi dong san pham nuée uéng
dong chai, Nude giai khat di kém cac chuong trinh hé trg ban hang, chuong trinh
khuyén mai hap dan dé dam bao duogc tinh canh tranh.

- Huy déng cac nguoén lue tai chinh phu hgp trong cong tac dau tur xay dung
va mua sam tai san ¢6 dinh. Han che toi da veé rui ro vé tai chinh va 14i suét.

Trén day 1a Béo cdo cuia vé két qua hoat dong san xuét kinh doanh nim 2022,
phuong huéng nhiém vu va gidi phap thyc hién nam 2023. Kinh trinh Dai héi dong
co dong.

CONG TY CP NGK SANNA KHANH HOA

Noi nhin: AN DOC
- Nhur trén; NN
- Lwu: VT, TH (Tai liéu PHDCD 2023). //O/()N( BN \
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA Poc lap - Tw do - Hanh phiic

Cam Ranh, ngay/? thang .5 nam 2023
BAO CAO THAM PINH
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUGONG NHIEM VU NAM 2023

Kinh giri:  Dai hoi dong ¢6 dong thuong nién nam 2023
Cong ty C6 phan NGK Sanna Khanh Hoa.

Ban Kiém so4t Cong ty c¢6 phan NGK Sanna Khanh Hoa xin bdo céo trudc
Dai hoi dong C6 dong két qua cong tac kiém tra, gidm sat nam 2022 va ké hoach hoat
dong cua Ban Kiém soat nam 2023.

Thuc hién chirc ning, nhiém vu cua Ban Kiém soat theo quy dinh cua Luat
Doanh nghiép va Diéu 1¢ Cong ty, Ban Kiém soat béo céo trude Dai hoi cb dong két
qué kiém tra, giam sat cac hoat dong nam 2022 va ké hoach nam 2023 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2022:
1. Tong két cac cudc hop ciia Ban Kiém soat :

Ban Kiém soat bao gom 3 thanh vién va di to chirc 04 cudc hop. Cac thanh
vién Ban Kiém soat tham du day du cac cude hop ctia Ban Kiém soét .

Noi dung cu thé cac phién hop va Nghi quyét duge ban hanh tuong tng nhu sau:

S6 Nghi quyét/ . N Ty 1¢
STT - Nga Noi dun
Quyét dinh i ) : thong qua
Téng két cong tac kiém soat
01 |01/BB-BKS 31/1/2022 | ndgm 2021, phan cdng nhiém vu 100%
nam 2022
02 | 02/BB-BKS 25/2/2022 | Tham dinh BCTC nam 2021 100%

Vé viéc Bau cac chire danh Chu
03 | 03/BB-BKS 27/5/2022 | tich HDQT va b6 nhiém Ban 100%

Gidm ddc nhiém ky 2022-2027

Vé viéc ky két Hop dong véi
04 | 04/BB-BKS 15/11/2022 | don vi kiém toan Béo cio tai 100%
chinh

Ngoai cac budi ‘hop va lam viéc truc tlep, Ban Kiém soét cing da thuong
xuyén lién lac, trao doi thong tin, tai liéu va dé ra cac giai phdp cu thé, thiét thuc
trong viéc thyc hién cac nhiém vu ctia Ban nhdm khong ngimg nang cao hiéu qua
hoat dong.
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2. Thu lao, chi phi hoat djng va cic lgi ich khic cia Ban Kiém soat :

Trong nam 2022, thu lao ctiia Ban Kiém soat duge Dai hoi dong ¢o dong thong
qua nhu sau:

DVT: Triéu dong/thang

Chire vu | Thu lao |
Trudng Ban Kiém soat | 33,6
Thanh vién Ban Kiém so4t | 48

[ Téng cong | 81,6

| Tong cong da chi trong niim 2022 ‘ 81,6

3. Hoat dong ciia Ban Kiém soat

Trong nam 2022, Ban Kiém soat da lap ké hoach, xay dung chuong trinh cong
tac va phan coéng nhiém vu cu thé cho timg thanh vién trién khai kiém tra giam sat
cac mat hoat dong cua Cong ty véi nhitng noi dung sau:

- Giam sat hoat dong cua HDQT, giam sat vi¢c quan ly diéu hanh hoat dong
san xuat kinh doanh ctia Ban Giam doc theo Luat Doanh nghiép va Diéu 1é cia Cong
ty; xem xét tinh phu hop céc quyét dinh ctia Hoi dong quan tri, Ban Giam déc trong
cong tac quan ly.

- Kiém soat trinh ty, thu tuc ban hanh cic van ban cua Cong ty phu hop véi
quy dinh cta phép luat va diéu 1é Cong ty.

- Kiém soat Béo c4o tai chinh: Gidm st Ban diéu hanh trong viéc thuc hién
cong tac tai chinh; kiém tra, giam sat béo céo tai chinh nam 2022 dam bao tinh trung
thuc va chinh xac trong viéc ghi chép, cap nhat chang tir, s0 sach ké toan; kiém soat
chi phi, doanh thu; tham dinh béo cdo tai chinh trén co sé Bao cdo kiém toan doc lap
trinh Pai héi c6 dong thuong nién.

II. KET QUA PANH GIA SU PHOI HQP HOAT DQNG GIUA BAN
KIEM SOAT VOI HQI DONG QUAN TRI, NUOC GIAI KHAT SANNA
KHANH HOA VA CAC CO PONG.

1. Panh gia sy phoi hop hoat djng giira Ban Kiém soat véi Hoi ddng Quin
tri
BKS da chu dong trao doi, thong nhat voi HDQT vé cac noi dung, ké hoach

kiém tra, glam sét, phdi hop véi Ban Giam dbc trong qua trinh trién khai cOng tac
kiém tra, giam sat.

BKS tham dyu day du cac cudc hop cua HDQT, vi¢c ban hanh cac Nghi quyét,
Quyét dinh cta HPQT déu c6 y kién déng g6p va thong nhét cia BKS.,

HDQT BKS, Ban Giam dbc va cac can bo quan ly cua Cong ty di c6 mbi
quan hé phéi hop chit ché trong cong tac diéu hanh, quan ly hoat dong SXKD.



2. Panh gia sw phoi hgp hoat dong giita Ban Kiém soat véi Cong ty Nude
giai khat Sanna Khanh Hoa
BKS thye hién tot chire nang giam sat cong téac quan ly, diéu hanh ctia HDQT,

Ban Giam ddc va hoat dong SXKD cua Cong ty thong qua viéc tham du, déng gop v

kién tai cac phién hop cua HPQT va thong qua cac bao cdo tinh hinh tai chinh hang
nam cua Cong ty.

; Thong qua hoat dong giam sat, Ban Giam dbc da trlen khai day du cac Nghi
quyét ciia Hoi dong quan tri; thuc hién nghiém tic cac quyén han va nhiém vu khac
theo dung Diéu 1& Cong ty va Phap luat quy dinh.

3. Panh gia sw phoi hop hoat dong giira Ban Kiém soat véi cac cb dong

Ban Kiém so4t da thuc hién hién déy du nghia vu bao cdo véi cd dong theo
quy dinh cua Luat doanh nghiép va Diéu 1é cong ty

II1. THAM PINH BAO CAO TAI CHINH CONG TY NAM 2022:
1 Tinh hinh thyuc hién ké hoach sin xuét kinh doanh:

Két qua hoat dong san xuat kinh doanh nam 2022 d3 duoc thé hién day du, rd
rang, trung thyuc trong bao céo vé két qua hoat dong kinh doanh cua HPQT va Ban
Giam doc. _Trong nam 2022, truéc sy phuc hoi ctia nén kinh té sau dai dich Covid,

Céng ty c6 phan NGK Sanna Khanh Hoa da hoan thanh vugt muc cac chi tiéu nhu
sau :

- Doanh thu tang tir 61,8 ty dong nam 2021 1én 93,3 ty dong nam 2022 (tang
50,97%);

- Loi nhuén tang tir 1,4 ty dong ndm 2021 1én 2,3 ty dong (ting 61,4%).

STT | Chi tiéu bVT Thue hién 2022
1 | Von diéu l¢ Triéu dong 50.000
2 | Doanh thu Triéu dong 93.448
3 | Thu nhap khac Triéu dong 17
4 | Chi phi Triéu dong 90.604
5 | Loi nhuan trude thué Triéu déng 2.861
6 | Loi nhuan sau thué Triéu dong 2.270
7 | Ty suét loi nhuan sau thué /DT % 2,43
8 Ty suat loi nhuan sau thué/vén diéu 1€ |% 4,54

2. Tham dinh bdo cio tai chinh:

- Cac bao cao tai chinh cua Cong ty da phan anh trung thuc va horp ly céc khia
canh trong yéu vé tinh hinh tai chinh cua cong ty tai ting thoi diém, dong thoi phu
hop véi cac Chuan muc ché d6 ké toan doanh nghiép Viét Nam hién hanh va céc quy
dinh phap ly lién quan.
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dinh.

- Hé thong chimg tir ké toan, sb ké toan dugc lap, ghi chép va luu trir ding quy

- Céc bdo cdo tai chinh nim 2022 duge kiém toan boi Cong ty TNHH Kiém =
toan FAC.

2.1 Tinh hinh tai chinh cia Céng ty tai thoi diém 31/12/2022:

Tdng tai san : 63.836.864.853 VND
+ Tai san ngan han : 51.122.294.358 VND
+ Tai san dai han  : 12.714.570.295 VND
Tong nguon vén  : 63.836.864.653 VND
+ No phai tra : 9.651.492.410 VND
+ Vén chi s hitu  : 54.185.372.243 VND

2.2 Két qua thuc hién cdc chi tiéu tai chinh nam 2022:

STT | Chi tiéu PVT | Nim 2022
1 | Hé s6 thanh toan tong quat
Tbong tai san/No ngan han Lan 6,61
2 | Tinh 6n dinh va kha niang tu tai tro
Tai san dai han/Vén chu sé hitu Lan 0,23
No phai tra/Vén CSH Lan 0,18
Tai san c6 dinh/Tdng tai san % 5,98
Tai san luu dong /Tong tai san % 80,08
3 | Hiéu qua sir dung von va kha ning sinh 1oi
a | Hiéu qua sir dung von
Tong doanh thu/Tong tai san Lan 1,46
b | Vong quay hang ton kho
Gia von hang ban/Hang ton kho binh quan Lan 8,06
¢ | Ky thu tién binh quan
Vong quay ng phai thu khach hang Lan 4,54

- Cong ty da thuc hién t6t cac nhiém vu cong taic SXKD; dam bao c6 loi
nhuan, trich 1ap cac quy theo ding quy dinh. Tinh dén thoi diém 3 1/12/2022, cac chi
s6 tai chinh cta Céng ty co ban thé hién duoc tinh hi¢u qua va lanh manh trong hoat
dong cua doanh nghiép. Cic chi tiéu co cau ngudn von, tai san, kha nang thanh toén
va hiéu qua hoat dong déu thé hién Cong ty c6 tinh hinh tai chinh t6t, von dau tu cua
c6 dong duge bao toan va phat trién.



- Tai thoi diém 31/12/2022, von chu s& hiru caa Cong ty dat 54,1 ty dong. S6
lugng ¢6 phiéu ctia Cong ty hién tai 1a 5.000.000 co phiéu.

- Vé co cau tai san va ngudn von: Ty 1é ng phai tra trén von CSH nam 2022 dat
0,18 lan (<1 lan) cho thay Céng ty it phu thu¢e vao hinh thirc huy dong von bang vay
ng. Chi tiéu ve kha ‘nang thanh toan ng ngan han 1a 6,61 lan (>1 lan) cho thay Cong
ty dang duy tri rat tot van dé thanh khoan.

- Cong ty theo ddi chi tiét cac khoan cong ng phai thu theo timg d6i tuong
khach hang, theo tirng hop dong, c6 phan loai tudi ng chi tiét va dam bao khéng co
phat sinh n¢ qua han.

3. Bio cdo danh gia vé giao dich giira Cong ty va nguoi c6 lién quan

3.1 Cong ty TNHH NN MTV Yén sao Khanh Hoa:

Ong Hd Kim Phong hién dang dai dién 17% vén nha nudc cia Cong ty Yén
sao Khanh Hoa tai Cong ty CP NGK Sanna Khanh Hoa. Trong nam 2022, doanh thu
ban hang va cung cap dich vu cho Céng ty Yén sao Khanh Hoa la 21.499.266.838

dong, chiém 23% trén tong doanh thu ban hang toan Cong ty. Pén thoi diém
31/12/2022, Cong ty Yén sao con ng: 1.047.866.368 dong. Ban Kiém soat nhan thay

day la khoan cong ng c6 kha ning thu hoi.
3.2 Cong ty TNHH MTV Noéng Truong Dura Cam Thinh:
~ Trong nam 2022, Cong ty CP NGK Sanna Khanh Hoa thay d6i nguoi dai dién
von: hién tai la Ong Ho Kim Phong - 1a Chu tich Cong ty TNHH MTV Noéng Truong
Ditra Cam Thinh. Doanh thu ban hang cho Céng ty TNHH MTV Nong Truong Dua
Cam Thinh la 7 triéu dong. Cong ng dén 31/12/2022 1a 0 dong.

3.3 Cong ty TNHH SX - TM - DV Minh Thong:

Ong Pao Minh Tu - thanh vién HPQT, hi¢n dang 1a Giam doc Cong ty Cong
ty TNHH SX - TM - DV Minh Théng. Nam 2022 khong phat sinh nghi€p vu mua
hang voi Cong ty Minh Thong. Cong ng dén 31/17/7022 la 0 dong.

Ban Kiém soat khong nhan thay bat ki diéu gi bét thuong trong cac giao dich
mua ban gitra Cong ty va ngudi co lién quan.

4. ThAm dinh bdo c#o dinh gia cong tic quan Iy diéu hanh cia HPQT,
Ban Giam doc Cong ty

Qua qua trinh giam sat cac hoat dong quan tri, didu hanh cua HDQT va Ban
Giam dbc ctia Cong ty trong nim 2022, Ban Kiém soét khong thiy diéu gi bt
thudng trong cac hoat dong quan tri va diéu hanh Céng ty.

Thyc hién cac chi tiéu ké hoach san xuat kinh doanh nim 2022 theo Nghi
quyét Pai hoi dong c6 dong lan dau nam 2022 thong qua.

Cong ty da thue hién trich lap cac quy theo phuong dn phén phdi loi nhuan
theo Nghi quyét cua Pai hoi dong co dong lan dau nam 2022.

\
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‘ Chi t}‘é thu 12\10 cua HDQT, Ban Kiém soat nam 2022 theo diung mtc dugc Dai
hdi dong co dong lan dau nam 2022 thong qua.

IV. KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT :

Ban Kiém soat tiép tuc thuc hién céng viéc kiém tra, gidm sat theo chirc nang,
nhiém vu duge quy dinh tai Luat doanh nghiép va Diéu 1é Cong ty, trong d6 tap tru}‘,
vao cac mat hoat dong kinh doanh, tai chinh, dau tu ctia Cong ty mét cach thud: g
xuyen theo che d¢ kiém tra dinh ky va kiém tra dot xuat.

Kiém tra gidm sat tinh hinh tai chinh, can déi vén va quan ly dong tién, hiéu
qua hoat dong va kha ning thanh toan ng, tinh hinh quan ly va sir dung von; bao toan
va phét trién von chu sd hitu, tinh hinh thue hién ké hoach SXKD hang quy; gidam sat
tinh hinh trién khai, tién do thue hién va hiéu qua cac du 4n dau tu cua Cong ty.

‘ Kiém tra tinh hinh san xuit kinh doanh hang nam cua Céng ty da dugc Pai hoi
dong c6 dong théng qua, thdm dinh bao cdo tai chinh hang quy, bao cédo tai chinh
nam 2023 cua Céng ty.

Giam sat viéc xay dung dinh muc kinh té ky thuat va cac bién phap tiét giam
chi phi quan ly, giam gi4 thanh san pham.

Nim bét cac co ché, chinh sach ban hanh nhim kién nghi, st’re} doi bo sung
nhimg van dé con chua phu hop, giam thicu nhing rui ro trong viéc diéu hanh, quan
ly hoat dong san xuat kinh doanh cua Cong ty.

Dam bao dai dién Ban Kiém soat tham du déy du céc cudc hop cua Hoi df)ng
quan tri d€ nam bat tinh hinh quan trj va hoat dong san xuat kinh doanh cua Cong ty,
dong thoi dua ra cac canh béo kip thoi dam bao loi ich ¢b dong.

Giam sat HDQT, Ban dieu hanh Céng ty thuc hién Nghi quyét ctia Pai hoi ¢
dong thuong nién nam 2023.

Thuyce hién cac cong tac khac theo chirc nang, nhiém vu cua Ban Kiém soit .
Kinh trinh Dai hdi xem xét, thong qua.

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN

- Nhur trén; A
L@Q“/

- Luu: VT, TH (Tai ligu PHDCD 2023).
o)) N
Ny Th N goc duyos



NGK SANNA KHANH HOA

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

S6: 02/BC-SKN Cam Ranh, ngay 13 thang 5 nam 2023

’ BAO CAO CUA HQI PONG QUAN TR ;
DANH GIA CONG TAC QUAN LY PIEU HANH CONG TY NAM 2022
VA KE HOACH HOAT PONG NAM 2023

Kinh gri:  Pai hoi dong ¢ dong thuong nién 2023
Cong ty CP NGK Sanna Khanh Hoa.
I. TINH HINH CHUNG
1. Ve cong tac to chire, quan Iy diéu hanh Cong ty:
+ HDQT gom 5 thanh vién:

- Ong H6 Kim Phong - Chu tich HPQT;

- Ong Nguyén Vin Lanh - Thanh vién HPQT kiém Giam doc Cong ty;

- Ba Nguyén Ha Hién - Thanh vién HDQT:

- Ba Nguyén Lé Thuy Linh  -- Thanh vién HDQT kiém Phé Giam doc Cong
ty;

- Ong Bao Minh Ta - Thanh vién HDQT.

+ Ban Piéu hanh Cong ty:
- Ong Nguyén Van Lanh - Giam déc Cong ty;
- Ba Nguyén Lé Thuy Linh - Phé Gidm déc Céng ty:
- Ba Nguyén Thi Hanh Quyén - Ké toan trudng.
Co céu bd may cac phong chuyén mén gdm:
- Phong Téng hop.
- Phong Ké toan - Tai chinh.
- Phong Kinh doanh.
- Phong K§ thuat Co dién.
- Phong K§ thuat Cong nghé - KCS.
- Phan xudng san xuat.
2. Vé cong tac chi dao hoat dong san xuat kinh doanh:

HDQT luén d@)ng hanh cung Ban Giam ddc giam st va chi dao cac hoat dong

san xuat kinh doanh ctia Cong ty thuc hién cac chi tiéu ké hoach thong qua viéc tham
du cac cugc hop xem xét 1anh dao, danh gia ket qua hoat dong dinh ky hang thang.

Poc lap - Tw do - Hanh phic \*



Chu dong xay du'ng va kiém soét chat ché tién do hoan thanh ké hoach san Xuat
kinh doanh theo tirmg moc thai gian, chi dong trong viéc déra giai phap nham t6 chirc
thuc hién thanh ¢ong cac chi tiéu nhiém vu hang thang, quy va ca nam.

Tham gia danh gia cdc phuong an dau tu xay dung, may moc thiét bi, dam bao
sir dung hiéu qua nguon von va tiét kiém chi phi.

3. Ve cong tac quan ly tai chinh:

Thoéng qua viéc tmg dung phan mém quan ly ké toan, HDQT cap nhat két qua
hoat dong san xuat kinh doanh kip thoi, nhat quan va minh bach. Dong thoi tai cac
phién hop thuorng ky, I—IDQT da xem xét va thong qua bdo cao két qua hoat dong
SXKD va céc so liéu vé tinh hinh tai chinh ctia Cong ty do Giam dbc Cong ty trinh
bay.

HDQT ciing da thong qua duy thao vé phuong 4n phan phdi loi nhuén nam 2022;
chia ¢6 tire, cac chi tiéu ké hoach va giai phap san xuét kinh doanh nam 2023 trinh
Dai hoi dong ¢ dong xem xét va quyét dinh.

4. Vé quan tri Cong ty:

HDQT bam sat va diéu hanh Cong ty dua trén céc biéu ¢ va quy ché di ban
hanh. Pong thoi thong qua viéce tra thu lao, phan phoéi loi nhuén, trich lap quy trudc
khi trinh Pai hoi dong co6 dong.

5. Vé quan hé c6 dong va chia co tirc:

Ngay sau khi két thuc nam tai chinh 2022, HDQT da nhanh chong chi dao kiém
toan Béo cao Tai chinh 2022 nham kip thoi cong tac cong b thong tin diing thoi han,
chuén bi cho Dai hoi dong c6 dong thuong nién 2023 (Pai hoi) va thyuc hién chia co

tire cho c6 dong.

6. Vé quan hé voi Ban Kiém soat:

HDQT da két hop chit ché voi BKS dé kiém tra, ndm bt tinh hinh san xut
kinh doanh cua Coéng ty. Tai cac phién hop cua HDQT déu c6 su tham du cia cac
thanh vién BKS. Qua do, HDQT c6 co hdi trao d6i, tiép nhan nhitng y kién dong gop
va dé xuat mang tinh xay dung ctia BKS. Cacy kién dong gop cua BKS déu dugc ghi
nhén va la co so khi thong qua cac quyet dinh cua HDQT nham dam bao hoat dong
ctia Cong ty ludn tuan thu cac Nghi quyét cua Dai hoi cing nhu quy dinh cua Phap

luat hién hanh.

BKS di thim dinh vé tinh hinh san xuat kinh doanh va bao céo tai chinh nam
2022, bao cao danh gia cong tac quan ly diéu hanh cua HPQT va Ban Giam déc Cong
ty. Cac chat van cia BKS déu dugc HDQT xem xét va tra 1oi mot cach day du, minh

bach.
II. HOAT PONG CUA HQI PONG QUAN TR] NAM 2022
1. Tong két cac cude hop ciia Hoi dong quan tri

Hoi d(“)ng quan tri bao gc“)m 5 thanh vién va da td chirc 04 cudc hop. Cu thé:



f STT ’ S6 Nghi quyét | Ngay hop No§i dung cugc hop
|

01 1 01/NQ-HPQT 12/01/2022 | Thyc hién lay y kién c6 dong bing van ban

Vé viéc To chirc Pai hoi dong co6 dong

02 | 04/NQ-HPQT | 04/04/2022 thidng nién,

V?: viéc Bau chic danh Chu tich HDQT va
03 | 05/NQ-HPQT | 27/5/2022 | b6 nhiém Ban Gidm doc nhiém ky 2022-
’ 2027

[

04 ‘ 07/NQ-HPQT | 15/11/2022 Vé viéc ky két Hop dong voi don vi kiem

' toan Bao cao tai chinh
2. Cac Nghi quyét, Quyét dinh ctia Hoi dong quin tri
Trong nam 2022, Hoi dong quan tri da ban hanh 04 Ngh1 quyet thudc pham vi,

nhiém vu va quyén han ctia Hoi dong quan tri. Cac nghj quyét cia Hoi dong quan tri
ban hanh déu dugc su thong nhat, dong thuan cua cac thanh vién va dung véi Piéu 1é

Cong ty.

3. Két qua giam sat cia Hoi dong quan tri d6i véi Ban Giam doc va nguoi
diéu hanh khac:

Can ctr Diéu 1é va Quy ché quan tri noi by cua Cong ty, HDQT phén céng cu
thé cho timg thanh vién trong Hoi dong theo dai ting mang hoat dong cia Cong ty,
trén cac linh vuc quan tri tai chinh, quan tri sdn xuat, kinh doanh, cong tac dau tu.
Nam trong xu thé chung cua toan xa hoi sau dai dich Covid-19, Cong ty da chi dong
xdy dung phuong an SXKD pht hop véi thue té, timg budc khoi phuc hoat dong, cling
co hé thong khach hang, doanh thu, san lugng, véi nd luc cia tap thé HDQT, Ban
giam dbc va nguoi lao dong, Cong ty da hoan thanh vugt muc céc chi tiéu ké hoach
do Pai hoi 2022 dé ra, bao toan dugc Vén diéu 1é va lgi nhuan; muc thu nhép binh
quan cua nguoi lao dong co su tang truong, duge quan tam, cham lo doi song vat chat,
tinh than, an tAm cong tac va no luc lao dong dong gop vao thanh qua chung cua Cong
ty.

Trong nam, Cong ty to chire thanh cong 02 dot Dai hoi dong c¢b dong: 01 dot to
chtrc lay y kién c6 dong bang van ban b6 sung nganh nghé kinh doanh; va Pai hoi ¢b
dong thuong nién nam 2022 (27/5/2022), da quyet dinh thong qua cac ndi dung thude
quyén cua Dai hoi dong co dong, quan trong: Dai hoi dd mién nhiém va bau Hoi dong
quan tri, Ban kiém soét nhiém ky (2022-2027), trong d6, nhan su ctia Hoi dong quan
tri cO su thay dbi nhu sau:

Stt Thanh vién Chire vu Ngay bo nhiém/mién nhiém
3 v . B6 nhiém vao HDBQT trong
1 | H6 Kim Phong Chu tich HBQT DHDCD ngay 27/5/2022




Mién nhiém HDPQT trong
DPHDCD ngay 27/5/2022

1o

Nguyén Khoa Bao Chu tich HBQT

Thanh vién Bo nhiém vao HPQT trong

3 | Nguyén Lé Thay Li
guyen Lé Thuy Linh HPQT DHDCP ngay 27/5/2022

Thanh vién Mién nhiém HDQT trong

4 | Nguyén Ngoc
RRRINEGS Uy HPQT DHDCP ngay 27/5/2022

Céc chi tidu ké hoach nim 2022: San lugng san xuat: 38,618 triéu san pham;
Doanh thu: 93,26 ty dong; Loi nhudn trude thué: 2,86 ty dong.

HDQT thyc hién phuong én giam sat hoat dong cua Cong ty thong qua cac bao
¢ao giao ban hang thang, céc bao c4o nhanh ctia Ban Giam dbc, hodc trao dm qua cac
phuong tién thong tin, kip thoi cé cac chi dao thao g& kho khan, duy tri su 6n dinh cta
hoat dong kinh doanh san phdm va nd luc hoan thanh cac chi tiéu dé ra.

Vé quan tri san xuat: B6 tri nhan su tinh gon, khoa hoc, hop ly, dam bao phat
huy t6i da nang suat lao dong; Cong ty danh gia lai h¢ théng may méc thiét bi sau thoi
gian dai dau tu, dong thoi duy tri t6 chirc tot cong téc bao tri bao dudng theo dinh ky;
An toan lao dong va PCCC luén dugc quan tim ‘thuong xuyén, dam bao hoat dong 6n
dinh, khong dé anh hudéng dén ké hoach san xuit.

Vé kinh doanh, Ban Lanh dao cung véi phong kinh doanh khong ngung nod lue,
chu dong xay dung phuong an khéi phuc thi tr uong, khach hang khi chuyen sang giai
doan “binh thuong méi”, bAm sat va tich cuc hd trg cac nha phan phdi, dai ly dé cung
nhau vugt qua kho khan. Sép xép va tinh gon cong tac giao nhan van chuyén, tap két
hang vé kho, dam bao dap ung dugc nhu cau cua khach hang.

Céng téc tir thién xa hdi nhu dén on dap nghia, hd trg CB CNLD ¢6 hoan canh
kho khan: Trong nam 2022, Cong ty duy tri thuc hig¢n day du cac ché do luong thuong,
phuc lgi, va cac ché do bao hiém xa hoi, bao hlem y té dé nguoi lao dong yén tam
cong tac. Quan tam hd trg ngudi lao dong bi dau m, khong may bi mac Covid-19 véi

sb tién 20.000.000d, tang qua Trung thu va khen thuong dat thanh tich trong nam hoc
2021-2022 cho con cua CBCNLD Cong ty, tong gia tri 1a 67.042.000 dong Tich cuc
dong gop cac quy tur thién xa hoi do cap trén chi dao va phat dong, tong sd tién da
tham gia dong goép tng ho: 34.231.000 dong.

4. Thu lao, chi phl hoat dong va cac 1¢i ich khac cia Hoi dong quan tri va
tirng thanh vién Hoi dong quan tri

Trong nam 2022, thu lao Hoi dong quan tri dugc Pai hoi déng co dong thong
qua nhu sau:

DVT: Pong/thing



Chire vy \

Chu tich HDQT

Thanh vién HDQT

Tong cong

Tong cong da chi trong nim

2022

Chi phi

Cac lgi ich

Th lag - Hoat dong khac
4.000.000 0 0
3.200.000 0 0
7.200.000 0 0

201.600.000 0 0

5. Phwong huéng hoat dong ciia Hoi dong quan tri nim 2023

Phat huy nhirng thanh qua da dat duoc trong nam 2022, HDQT dé ra phuong
hudéng hoat dong nam 2023 véi céc chi tiéu san xuat kinh doanh nhu sau:

5.1 Cac chi tiéu co ban

Stt Chi tiéu PVT | Ké hoach 2023 °/7TI§{I{23(2)§3
1 | San lugng san pham 40.150.000 103,97
2 | Doanh thu dong | 95.500.000.000 102,40
3 | Loi nhuan trudc thué dong 2.950.000.000 103,11
4 | Loi nhuan sau thué dong 2.360.000.000 103,95
5 | Ty 1 chia c6 trc cho c6 dong | % VDL 3,12% 103,91
6 | Lai co ban trén c6 phiéu dong 387 103,91

5.2 Cac giai phap thue hién

Su canh tranh gay gat cia cac dong san pham cung loai trén thi truong, su da
dang va xu hudng tiéu dung lién tuc thay doi cua thi truong 1a mot trong nhimg kho
khan 16n doi hoi HDQT, Ban Giam ddc, toan the CB CNLD phai doan két mot long,

tap trung strc manh ndi lyuc, tang cuong cung cd toan hé thong kinh doanh Sanna. Bam
sat tinh hinh canh tranh, nam bat bién bién cling nhu xu huéng phét trién thi truong
clia cac san pham cung loai, tir do dé ra chinh séch thi truong linh hoat tao dong luc

cho hé théng phén phoi cling nhu khich hang ciing dong hanh véi su phat trién cua
thuong hiéu Sanna.

Thuce hién hé thong quan tri san Xuét, quan ly chét luong theo tidu chuan ISO
va HACCP tap trung t6 chirc quan ly san xuat tot tuan thu chat ché cac quy trinh,
chuin myc ciia nganh hang san xuét san pham do udng, thue pham, dam bao nang cao
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chat Iugng san pham, dam bao an toan tuyét doi ATVSTP. Thuc hién nghiém cac quy
trinh san xuat dam bao chat lugng, an toan.

Chu dong nghién ctru, khéng ngimg cai tién va nang cao chat lugng san pham.
Thuong xuyén cai tién, da dang h6a mau ma bao bi, quy cach dong goi san pham phu
hop véi méi trudng nham ting tinh canh tranh, d4p (mg thi hiéu va mang lai su tién
ich cho ngudi tiéu dung. Tiép tuc trién khai cong tac nghién ctru san pham maéi, tim
kiém céc nguon nguyén liéu san co tai dja phuong, thuan tién cho cong tac thu mua,
bao quan va san xuat, chu trong céc dong san pham than thién véi méi trudng va cham
soc stre khoe nguoi tiéu dung. Pay manh hoat dong nghién ctru va img dung cac sang
kién cai tién k¥ thuat, hop ly hoa san xuat, nang cao chat lwong san pham mang lai
cac hiéu qua thiét thuc trong san xuat kinh doanh.

Vé kinh doanh san pham: Tiép tuc cham soc va gitr vitng hé théng khach hang
hién ¢6. Tap trung khéi phuc lai hé théng khach hang; gia tang thi phan, khai thac toi
da cdc khach hang & céc thi truong trong diém: Khanh Hoa, TP. HCM, Mién Trung,
Tay Nguyén. T chic, sap Xép cong tac giao nhan khoa hoc, b6 tri nhan su, phuong
tién hop 1y de t6i wu chi phi dong thoi bao dam viéc van chuyén, phén phoi hang hoa
tr kho den cde khach hang duoc kip thoi, ddy du, dat chat luong.

Vé cong tac quan tri Cong ty: Thuc hién cung cap thong tin day du, kip thoi,
minh bach cho Nha dau tu, dam bao cho ho an tAm trong viéc dau tu vao mi co phiéu
SKN, bao toan va phat trién vén. Quan trj hoat dong san xuat kinh doanh bang cach
giam sat, thuc hién cac giai phap quan tri hién dai dam bao diéu hanh.

Vé nhan luc: Cha trong dao tao, boi dudng, nang cao chét lwong nguodn nhan
luc tir san xuét, kiém soat chat luong dén kinh doanh, xdy dung dugc doi ngt CB
CNLD tam huyét, yéu nghé va c6 trinh do chuyén mén cao, dap img yéu cau phat trién
ngay cang cao cua Doanh nghiép. Phat dong phong trao thi dua lao dong san xuAt,
phat huy nang luc cta timg thanh vién, tao dong luc cho su phat trién 6n dinh cta
Doanh nghiép.

Tiép tuc trién khai Dy an xay dung Nha may NGK Sanna tai cum Cong nghiép
Séng Cau véi cong suat 5.000sp/h:

+ Ky két Horp déng thué‘ quyén su dung dat gén V01 co so ha téng tai Cum cong
nghiép Song Cau, xa Song Cau, huyén Khanh Vinh, tinh Khanh Hoa”, gia tri Hop
dong: 11.226.150.000 dong.

+ Tiép tuc thuc hién 05 géi thau cﬁa‘Du an: Tu van lé.p Bdo cdo kinh té - ky
thudt, thiét ké ban vé thi cong va du toan dau tu; Thim tra HO so thiét ké ban v& thi
cong va du toan dau tu xay dung; Tu van, khao sat, lap Ho so thiét ké - du toan vé
PCCC cho cac hang muc; Tu van lap ho so cap mai Giay phép moi trudng cho du én;
Tu van lap Bao cdo kinh té - ky thuat Puong day 22kV & TBA 400kVA - 22/0,4kV,
tong chi phi thanh toan con lai: 513.589.250 dong.

III. BAO CAO VE CAC GIAO DICH

1. Giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing nim
quyén kiém soat trén 50% tré 1én von Diéu 18 véi thanh vién H¢i dong quan tri
6



va nhirng ngwoi ¢6 lién quan ciia thanh vién dé:

STT

Bén lién quan/Ngi dung giao dich

1

Nim 2022
(VND)

Cong ty TNHH Nha nuée MTV Yén sao Khanh Hoa

Ban hang

22.773.552.560

Thu tién ban hang

22972112559

Bu trir c6ng ng ban hang va mua hang

1.766.481.765

Mua hang hoé va dich vu

1772838527

Thanh toén tién mua hang ho va dich vu 4,643,600
2 | Cong ty TNHH MTV Thiét ké Xay dung Sanatech Land

Ban hang 189,267,883

Thu tién ban hang 184,443,251
3 | Cong ty TNHH MTV Du lich Sanest Tourist

Ban hang 300,101,092

Thu tién ban hang 352,752,032

Bu trir cong ng ban hang va mua hang 6,000,000

Mua hang hoa va dich vu 13,800,000

Thanh toan tién mua hang hoé va dich vu 7,800,000
4 | Cong ty TNHH MTV Dich vu Tuyén Béic Nam

Ban hang 194,977,063

Thu tién ban hang

Bu trir cong ng ban hang va mua hang 194,977,063

Mua nguyén vat liéu va dich vu 643,505,861

Thanh toén tién mua nguyén vat liéu va dich vu 361,354,776
5 | Cong ty TNHH MTV Nubi trong thuy sin Fishsan

Ban hang 333,498,067

Thu tién ban hang 338,692,467
6 | Cong ty TNHH MTV Nha hang Yén sao Khanh Hoa

Bén hang 100,349,005

Thu tién ban hang 106,579,745

.




{Cong ty TNHH MTV Quang ba san phum va Nha hang

/ | Ye en sao Khianh Hoa
¥ _|Banhdng 168,281,171
___| Thu tién bén hang 168,281,171
- Cong ty TNHH MTYV Dich vu Du lich va Nha hang Yén
'sa0 Khianh Hoa Lam Pong
' Ban hang 120,469,560
| Thu tién bén hang 127,439,160
9 | Céng ty C§ phin Nuére giai khat Sanest Khinh Hoa
' Bén hang 1,451,507,887 |
| Thu tidn bén hang 2,394,767,017
Ii Bu trlr cong no mua hang va bén hang 7,954,637,200
Mua nguyén vat liéu 7,954,637,200
Thanh toén tién mua nguyén vat liéu 3,332,634,426 |
10 | Céng ty C6 phian Nuéc giai khat Yén sao Khanh Hoa
Bén hang 1,406,829,095
Thu tién ban hang 1,634,679,799
1 Cong ty TNHH MTV Cung ing nguyén vat liéu Khanh
Hoa
Ban hang 181,250,125
Thu tién ban hang 181,250,125
12 | Cong ty TNHH MTYV Sanest Khanh Hoa
Ban hang 4,282,160,818
Thu tién ban hang 4,107,505,908
13 | Cong ty TNHH MTV Nong Truong Dira Cam Thinh
Ban hang 7,046,802
Thu tién ban hang 7,046,802
14 | Cong ty TNHH MTV Ché bién Pic sian Yén sao
Ban hang 77,910,120
Thu tién ban hang 77.910,120

2. Giao dich giira cong ty vGi cong ty trong do thanh vién Hoi dong quan tri
la thanh vién sang lap hoic la nguoi quén ly

nim gan nhit truée thoi diém giao dich: Khong ¢

doanh nghi¢p trong thoi gian 03
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IV. CAC NQI DUNG KHAC: Khéng ¢6
Trén day 1a bao cao hoat dong cua Hoi dong quan tri vé thuc hién Nghi quyét )7
cta Pai hoi dong c¢6 dong nam 2022 va phuong hudéng hoat dong nam 2023 2

Kinh trinh Dai hoi xem xét, thong qua!

Noi nhin: CONG TY CP NGK SANNA»KHANH HOA
- Nhu trén; TM. H()l DONG QUAN TRI

- Luu VT, TH (Tai licu DPHDCD 2023)

Ho Kim Phong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA DPgc lap - Tw do - Hanh phiic
S6: 01/TTr - SKN Cam Ranh, ngay 13 thang 5 nam 2023
TO TRINH

Vé vi¢e thong qua Bao cio Tai chinh kiém todn nim 2022

Kinh gui: ~ Dai hoi dong co dong thuong nién 2023
Cong ty CP NGK Sanna Khanh Hoa.

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwgc Quéc hoi thong qua ngay
17/06/2020;

- Can cir Lugt Chimg Khodn sé 54/201 9/QH14 duoc Quo”’c hoi thong qua ngay
26/11/2019;

- Can cit vao Bao cdo Tai chinh da duoc kiém todn phat hanh ngay 27/3/2023
cho ky ké todan ket thiic ngay 31/12/2022 cia Cong ty CP NGK Sanna Khdnh Hoa,

Hoi déng quan tri kinh trinh Dai hoi dong cb dong Cong ty xem xét thong qua
ndi dung sau:

Bdo cdo Tai chinh kiém toan nam 2022 ctia Céng ty CP NGK Sanna Khanh Hoa
dugc kiém toan doc 1ap boi Cong ty TNHH Kiém toan FAC, ky ngay 27/3/2023 va
dugc cong bo thong tin Bdo cdo kiém toan trén website cua Coéng ty: sanna.com.vn

ngay 27/3/2023.

M6t s6 chi tiéu tai chinh tai thoi didm 31/12/2022:
+ Tdng tai san : 63.836.864.653 dong
Trong dé, tai san ngén han : 51.122.294.358 ddng
tai san dai han : 12.714.570.295 ddng
+ Tong ngudn vén : 63.836.864.653 dong
Trong d6, ng phai tra : 9.651.492.410 dong
von chi sé hitu : 54.185.372.243 ddng
+ Doanh thu : 93.260.951.639 dong
Trong d6, doanh thu thanh pham: 78.838.637.202 ddng
;% + Loi nhuén trude thué : 2.861.004.368 dong
| + Loi nhuén sau thué : 2.270.243.494 ddng

+ Loi nhudn sau thué chua phan phéi:  2.271.211.748 ddng
+ L4i co ban trén c6 phiéu : 372 dong

Noi nhén:
- Nhu trén;
- Luu: VT, TH (Tai liéu PHDCD 2023).

% COPHAN (X
NUGC GIAT Kll:(g
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Cam Ranh, ngay 13 thang 5 nam 2023

CONG TY CO PHAN
NGK SANNA KHANH HOA

S6: 02/TTr-SKN

TO TRINH
\' phwong 4n phan phoi lgi nhuin nim 2022
va ké hoach phan phoi loi nhuin nim 2023

Pai hoi dong c6 dong thuong nién 2023
Cong ty CP NGK Sanna Khanh Hoa. .

- Can-etr-Ludt Doanh nghiép s6 59/2020/QH14 duoc Quoc hoi thong qua & j'fs .
ngay 17/0 \ 020, et

- Can' cir LuGt Chimg Khodn s6 54/2019/QH14 duoc Quéc hoi thong qua
ngay ngay 26/11/2019, S\ KHAN

- Can cik Diéu 1é Cong ty CP NGK Sanna Khénh Hoa;

- Can cir Ké hoach san xuat kinh doanh nam 2022 da dwoc Dai hoi d517g co
dong thuong nién thong qua ngay 27/5/2022;

Kinh gui:

- Can cir két qua hoat dong san xuat kinh doanh nam 2022 va ké hoach san
xuat kinh doanh nam 2023,
A ‘. . ~ -A -
1. Phan phoi lgi nhuan thue hién nam 2022
Can ¢ Bao cdo tai chinh nam 2022 da kiém toan, Cong ty CP NGK Sanna
Khanh Hoa thuc hién phan phoi lgi nhuéan va trich [ap cac quy nam 2022 nhu sau:

» Ty 1é Ty I¢ SO tién
Stt Noi dung 7 .
ke hoach | thue hién (VND)
. A A
I L?l nhuin sau thue theo BCTC LNST LNST 2.270.243.494
nam 2022
Lgi nhuan sau thué theo BCTC - 2.271.211.748
L nam 2022 dwgc phin phoi Livad LINST
| | Thu lao HDQT, BKS 0,5% 0,5% 11.356.059
2 | Quy khen thudng ban diéu hanh 0,5% 0,5% 11.356.059
3 | Quy diu tu phat trién 16% 16% 363.393.880
4 | Quy khen thuong phuc lgi 17% 17% 386.105.750
5 | Chia ¢b ttrc cho ¢b dong 66% 66% |  1.499.000.000




Ty 1¢ chi trd ¢6 tie nam 2022
6 |bang tién lam tron (tinh theo 1,95% 2,99% 299,8
ménh gia 10.000d/c6 phan)

Uy quyén cho Hoi dong quan tri thyc hién chcf)t danh sach c6 dong, trong do:
ngay dang ky cudi cung: 17/5/2023 va ngay chi tra co tire: 13/6/2023.

2. Phin phoi lgi nhuén ké hoach nim 2023

Stt N6i dung Ty ¢
1 Loi nhuan sau thué TNDN LNTT-20% thué TNDN 4
2 | Thu lao HDQT, BKS LNST x 0,5%
3 | Quy khen thudng ban diéu hanh LNST x 0,5% 1 )*
4 | Quy dau tu phat trién LNST x 16%
5 | Quy khen thuong phic loi LNST x 17%
6 | Chia c6 tirc cho cb déng LNST x 66%

Kinh trinh Pai hoi dong cd dong xem xét va thong qua./.

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu trén; i

- Luu: VT, TH (Tai liéu PHDCD 2023).

7" CONG TY \\

€O PHAN
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Ho Kim Phong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Poc lap - Tw do - Hanh phic
S6: 03/TTr-SKN Cam Ranh, ngay 13 thang 5 nam 2023
TO TRINH

V& mire thit lao nim 2022 va ké hoach mirc thu lao nam 2023
ctiia Hoi dong quan tri va Ban Kiém soat

Kinh giri: ~ Dai hoi dong cb dong thuong nién 2023
Cong ty CP NGK Sanna Khanh Hoa. ity

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 duwge Quéc hoi thong qua ngc‘i;/z"_f;‘ ‘
17/06/2020; &5 con

-

- Can cir Luat Chimg Khodn sé 54/2019/QH 14 duoc Quoc héi théng qucﬁ\rlgdy e },Af
26/11/2019; \\KHANH H()
= ’ 1 T . 8 \iv»ff’ a2

- Can cir Dieu l¢ Cong ty CP NGK Sanna Khdnh Hoa; NSRS

— /

- Can cit vao két qua san xudt kinh doanh cia Cong ty nam 2022 va ké hoach
san xuat kinh doanh néim 2023,

Pé dam bao quyen lgi va tréch nhiém déi véi Hoi dong quan tri (HPQT), Ban
Kiém soat (BKS) trong cong tac chi dao diéu hanh, giam sat qua trinh hoat dong san
xuat kinh doanh ctia Cong ty CP NGK Sanna Khénh Hoa, HPQT Cong ty kinh trinh
Dai hoi dong ¢b dong thong qua mie thi lao HDQT, BKS Cong ty nim 2022 va ké
hoach muc thu lao HDQT, BKS niam 2023 nhu sau:

1. Két qua chi tra thii lao cho HPQT va BKS nim 2022

Theo Nghi quyét ctia Dai hoi ddng Cé dong nam 2022, mite thi lao ciia HPQT
va BKS Cong ty trong nam 2022 dugc thyuc hién nhu sau:

1.1 Hoi dong quan tri

- S6 Wis hiTag Tong mire thu lao
STT Doi twong nguoi 01 nglr(")’i/ dﬁng nam 2022
/thang
01 | Chi tich HDQT 01 4.000.000 48.000.000
02 | Thanh vién HDQT 04 3.200.000 153.600.000
TONG CONG 201.600.000

1.2 Ban Kiém soat




X< S6 Mirc thu lao Tong mire thu lao

St DOl tugng nguoi | 01 nguoi/dong /thing ﬁém 2022
01 | Truéng BKS 01 2.800.000 33.600.000
02 | Thanh vién BKS | 02 2.000.000 48.000.000
TONG CONG 81.600.000

2. Phwong an chi tra thu lao cho HPQT va BKS nim 2023:
HDQT Cong ty dé nghi chi tra mire thu lao cho HDQT va BKS niam 2023 nhu

N

N
2.1. Hji dong quan tri “\

O\\
- Mie thu lao Chu tich Hoi dong Quan tri khong chuyén trach: 4.000.000,;

sau:

déng/théng.

'-/\,}(»,{
- Mie thi lao thanh vién Hoi dong quén tri bing 80% miic thi lao Chi tich Hoi déng
uan tri khong chuyén trach: 4.000.000d/thang x 80% = ddng/thang

S Mirc thu lao Tong mirc Tong mirc
STT Poi twgng .| Olngudi | ¢hy lao 01 thu lao 01
"BYOl | adng/thang | thang nam
1 | Chi tich HDQT 01 4.000.000 | 4.000.000 |  48.000.000
2 | Thanh vién HDQT | 04 3.200.000 | 12.800.000 | 153.600.000
TONG CONG 201.600.000

2.2 Ban Kiém soat

- Truong BKS khong chuyén trach bang 70% murc thu lao Chu tich HDQT:
4.000.000 x 70% = 2.800.000 dong/thang

- Muc thu lao Thanh vién BKS khéong chuyén trach bang 50% mirc thu lao Chu tich
HDQT khong chuyén trach: 4.000.000 x 50% = 2.000.000 dong/thang

g4 Murc th“"lf‘o Tong mire Tong mire
STT Doi twgng - 01 nguoi thu lao 01 thu lao 01
/dong/théng thiang nim
1 | Truéng BKS 01 2.800.000 2.800.000 33.600.000 |
2 | Thanh vién BKS 02 2.000.000 4.000.000 | 48.000.000
TONG CONG 81.600.000

Kinh trinh Pai hoi déng co dong xem xét va thong qua./.

Noi nhin:
- Nhu trén;
- Luu: VT, TH (Tai liéu PHDCD 2023).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc lap - Tw do - Hanh phiic
S6: 05/TTr-SKN Cam Ranh, ngay 13 thdng 5 nam 2023
TO TRINH

\ vié¢e thwre hién hop dﬁng giao dich véi cac doi twong co lién quan

Kinh gui: Dai hoi dong c6 dong thuong nién nam 2023
Cong ty CP NGKSanna Khanh Hoa
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- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quic hdi thong qua ngay' %

17/6/2020;

- Can cir Diéu Ié t6 chire va hoat dong cua Céng ty Cé phan Nudc giai khat
Sanna Khanh Hoa.

pé thuan tién trong hoat dong san xuat kinh doanh, tiét kiém chi phi va dém bao
tuan thi quy dinh tai Diéu 167 Luat Doanh nghiép ve viéc chap thuan hop dong va
giao dich véi ngudi co lién quan, Hot dong quan tri kinh trinh Pai hoi dong c6 dong:

1. Chap thuan toan b céc hop dong kinh té gitta Cong ty C6 phan Nudge giai
khat Sanna Khanh Hoa va cac t6 chirc ¢6 lién quan co gia tri tir 35% trd 1én tong gia
tri tai san ghi trén bao cdo tai chinh gan nhét hoac giao dich dan dén téng gia tri giao
dich phat sinh ké tir ngay phat sinh giao dich dau tién dén ngdy t6 chirc Pai hoi dong
cd dong thuong nién nam 2024,

2. Chap thuan toan bd hop dong, giao dich vay, cho vay, ban tai san c6 gid tri
I6n hon 10% tong gi4 tri tai san cta Cong ty ghi trén Béo céo tai chinh gan nhat gilra
Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa va ¢ dong so hiru tir 51% tong
s6 ¢0 phan c6 quyen biéu quyét trd 1én hodc nguoi co lién quan cua ¢o dong do.

Danh sach céc td chirc nay cé ndi dung giao dich kém theo.

3. Pai hoi dong ¢6 dong ty quyen cho Hoi dong quan tri, Giam doc Cong ty ky két
va thuc hién cac Hop {iéng kin}} t€ néu trén, thoi gian uy quyén tr ngay PHDCDH thuong
nién 2023 thong qua dén ngay to chuc PHDCD thuong nién<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>